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“….I really really feel like that needs to happen 

[participatory projects that are not once off], like 

especially with how people are being treated in Direct 

Provision, and it’s sad, there’s stereotypes that 

happen and people build stereotypes because they 

don’t know that person, they don’t have that 

connection with the person, and they don’t have 

places like this to connect with people from different 

countries………” 

Project Participant during Participatory Action Research interview 

 

 

“The value of participation in the Arts has incredible 

positive outcomes for all concerned. As a youth 

mental health organization that is striving to make an 

impact on Irish society, a project that envelopes these 

positive principles can help us achieve our goal of 

changing how Ireland thinks about youth mental 

health.” 

 

Jigsaw CEO, Dr. Joseph Duffy  
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Executive Summary 
 

Background 

In 2019, Jigsaw Kerry implemented a film-making project with young people from the national 

and international communities living in Tralee and Killarney over a seven month period.  With 

funding from the Kerry Children and Young People’s Services Committee (CYPSC), a group of 

16 young people aged between 13 and 24 developed the story for, acted in and directed a 

short film called ‘Mousa’ which explores diverse themes including maturing into adulthood, 

having to choose between two people you love and racism. The film was showcased at the 

Kerry International Film Festival in October 2019 to a large audience of community members. 

The project sought to create a safe space for young people living in the Direct Provision system 

and with refugee status where integration could be promoted and young people could 

improve their wellbeing and strengthen their life skills and skills in the creative arts. In 

addition, the project was viewed as an opportunity for Jigsaw Kerry to strengthen its 

connection with international communities living in the region, particularly those currently 

living in the Direct Provision system & with refugee status, and to strengthen its 

understanding of their needs in terms of mental health support and wellbeing. Participatory 

Action Research (PAR) was conducted in partnership with two of the young people involved. 

Both the process and results are detailed in this report.  

 

Who this report is for and what might it offer? 

1. The young people who participated in the project and their parents:  This report will 

inform a concise visual document that will be shared with the young people involved 

to inform them of their feedback on the project, what Jigsaw learned from the 

experience and what it plans to do next.   

2. The funder of the project - the Kerry Children and Young People’s Services 

Committee - and organisations who supported the project: The report aims to 

provide a detailed overview of the project, what was learned and what the outcomes 

were for the young people involved. We hope it can inform discussions with these 

organisations around how Jigsaw Kerry can continue to work with them to engage and 

support international communities.   

3. Jigsaw - as an organisation: We also hope this report informs discussions at the 

organisational level around Jigsaw’s clinical support for young people from 

international communities, and its approach to youth and community engagement 

with this demographic or perhaps in general. This report advocates for alternative 

approaches and avenues of engagement be pursued and supported through 

organisational strategies and frameworks to ensure the culture and structures are in 

place. 
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4. Jigsaw - at the local level: We hope the report can support Jigsaw hubs at the local 

level to consider the potential for participatory projects co-designed with young 

people and support them on a practical level to think about how they may be 

approached. In particular, it aims to highlight some key considerations for working 

with young people from international communities.  

 

What did we learn? 

Let’s use our voice: This is an opportune time for Jigsaw to advocate for culturally sensitive 

and accessible mental health supports for young people from international communities. 

Despite evidence that there are heightened mental health needs within communities that are 

seeking asylum and living within the Direct Provision system or living with refugee status, 

there is a lack of outreach programmes and supports. In addition, there is evidence that the 

existing system has adverse effects on the wellbeing of those within it.   With a new national 

mental health policy that recognises this need, and a new government promising to improve 

the reception system in Ireland, it is time for advocacy around this issue. 

Let’s get out there: There is value in Jigsaw actively taking steps to proactively engage 

international communities and to raise awareness of its services, ensuring that this is 

included in strategic planning processes. To enhance its own accessibility, it will be necessary 

for Jigsaw to become more aware of and work to reduce barriers that young people from 

international communities may face – including language, financial and cultural barriers.  This 

project highlighted that alternative engagement methods – such as participatory arts projects 

- and avenues will need to be considered and that a partnership approach is key.  

Let’s play to our strengths: We must not assume that Jigsaw has no role to play as a 

prevention and early intervention service. There is evidence that there are higher levels of 

trauma amongst those seeking asylum and with refugee status, yet young people involved in 

the project were supported directly and indirectly – through service provision, through 

onward referral and through the positive impacts on wellbeing and skills facilitated by 

participation in the project. In addition to service provision and advocacy, we can contribute 

to the evidence on the mental health needs and desired supports of 12 to 25 year olds within 

this demographic through youth-led research and/or offer education and training that is 

needs-based, culturally appropriate and accessible.  

Let’s get creative: Participatory arts projects could be seen as an alternative form of 

prevention and early intervention considering the positive impact they can have on 

wellbeing. The project highlighted how it was useful to work with young people over a 

sustained period of time as it helped to build trust. This resulted in the young people involved 

seeking support with their mental health. Having a clinical member of staff involved in the 

project helped to build therapeutic bridges either into Jigsaw or into other services. This, as 

well as other benefits to skills and wellbeing, was evidenced by feedback the young people 

gave, captured as part of the research, which is detailed below.  



  7 
 
 

 

For information, support, or just to find out  

more about what we do, visit jigsaw.ie 

 
Jigsaw, registered charity in Ireland.    
Registered charity number 20064846. Charity revenue number 17439.  

 

  



  8 
 
 

 

For information, support, or just to find out  

more about what we do, visit jigsaw.ie 

 
Jigsaw, registered charity in Ireland.    
Registered charity number 20064846. Charity revenue number 17439.  

 

Introduction 
 

Section 1 of this report looks at the context of, and rationale for the project; namely by 

highlighting findings from existing research around the mental health needs of international 

communities in Ireland and the growing body of evidence outlining the potential of 

participatory arts project to facilitate wellbeing.  Section 2 of the report details the early 

stages of the project, and the team’s approach to design, the aim and objectives set and the 

community outreach and the recruitment of project participants. Section 3 goes on to outline 

project implementation, including the project approach, the safeguards put in place to 

protect the young people involved and the governance structures that facilitated 

implementation. Both section 2 and section 3 conclude by noting the project team’s learning 

as a result of these processes. 

Section 4 of the report details the rationale for and the process of implementing Participatory 

Action Research (PAR) in partnership with young people engaged in the project as a way of 

evaluating the group’s experience of the project. Section 5 presents the results of this 

research and section 6 briefly summarises and discusses the findings. Section 7 looks at what 

Jigsaw can potentially learn as an organisation from the project, by reviewing how the project 

supported or could support Jigsaw in meeting its 3 strategic pillars of providing services, 

strengthening communities and influencing change, taking the project outcomes, the existing 

research and the PAR findings, and the lessons learned into account.  
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Section 1: Project Context and Rationale  
 

Why International Communities? 

 

The rationale for Jigsaw Kerry facilitating a project with this particular demographic was the 

strong evidence that mental health is a key concern for those who are seeking asylum or living 

with refugee status in Ireland.  

The Department of Children and Youth Affairs (DCYA) conducted consultations in 2015 with 

children and young people living in Direct Provision centres which highlighted the challenges 

of living in this system. This includes stigmatisation, a lack of privacy and fear for safety due 

to shared and often over-crowded and unhygienic living spaces, a lack of things to do when 

there are no recreational facilities and activities provided, culturally inappropriate food with 

low nutritional value and a hampered social life1.  Although the Direct Provision system was 

designed for short-term stays in reception centres of no longer than six months, the average 

length of time spent in Ireland was two years and eight months at the end of 20162. 

A study in 2007 found that people seeking asylum in Ireland were five times more likely to be 

diagnosed with a psychiatric condition than Irish citizens3. The College of Psychiatrists position 

paper (2017) on mental health service requirements for asylum seekers, migrants and 

refugees notes that the level of trauma amongst these populations can be up to ten times 

higher than the national population due to the experiences of forced migration and abuses 

that may occur on route. It also notes the Direct Provision system needs to be more humane 

and efficient, that there is a lack of mental health outreach programmes and a lack of funds 

to support services by professional, regulated, state registered and fully trained mental health 

professionals who can provide targeted and specific care for severely traumatised children 

and adults4.   

 

A Working Group tasked with making recommendations to the Irish government for 

improvements to the protection system noted in their report that a lack of opportunities in 

third-level education and career planning results in high levels of frustration, distress, sense 

of hopelessness and idleness. It puts school leavers at risk of social isolation, racism, low self-

                                                      
1 Department of Justice, 'Report of DYCA Consultations with Children and Young People Living in Direct 
Provision', 2017. Available at: 
http://www.justice.ie/en/JELR/Report_of_DCYA_consultations_with_children_and_young_people_living_in_D
irect_Provision.pdf/Files/Report_of_DCYA_consultations_with_children_and_young_people_living_in_Direct_
Provision.pdf 
2 Reception and Integration Agency, Annual Report 2016. 
3 McMahon et al, 'A survey of asylum seekers general practice service utilisation and morbidity patterns', Irish 

Medical Journal; 100(5), pp. 461-464, 2007. Available at:  https://ulir.ul.ie/handle/10344/3044 
4 Available at: https://www.irishpsychiatry.ie/wp-content/uploads/2016/10/Mental-Health-Service-
requirements-for-aslum-seekers-refugees-and-immigrants-150517-1.pdf 

http://www.justice.ie/en/JELR/Report_of_DCYA_consultations_with_children_and_young_people_living_in_Direct_Provision.pdf/Files/Report_of_DCYA_consultations_with_children_and_young_people_living_in_Direct_Provision.pdf
http://www.justice.ie/en/JELR/Report_of_DCYA_consultations_with_children_and_young_people_living_in_Direct_Provision.pdf/Files/Report_of_DCYA_consultations_with_children_and_young_people_living_in_Direct_Provision.pdf
http://www.justice.ie/en/JELR/Report_of_DCYA_consultations_with_children_and_young_people_living_in_Direct_Provision.pdf/Files/Report_of_DCYA_consultations_with_children_and_young_people_living_in_Direct_Provision.pdf
https://www.irishpsychiatry.ie/wp-content/uploads/2016/10/Mental-Health-Service-requirements-for-aslum-seekers-refugees-and-immigrants-150517-1.pdf
https://www.irishpsychiatry.ie/wp-content/uploads/2016/10/Mental-Health-Service-requirements-for-aslum-seekers-refugees-and-immigrants-150517-1.pdf
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esteem, exclusion, engagement in anti-social activities and poor mental health.  Once a young 

person turns 18, they may lose previous supports provided to children. In addition, at this 

age, those who had been separated from their parents or family are moved from foster care 

to Direct Provision centres, leading to a host of complications in itself. Young people often 

see unhappiness amongst their parents, which can have a negative psychological impacts on 

them5.  

 

Why a Participatory Arts Project? 

 

Jigsaw Kerry had very few young people from international communities using the service. 

This was in spite of efforts to develop relationships with these communities by for example, 

networking with organisations and statutory bodies working closely with individuals seeking 

asylum and with refugee status in the county. As such, there was an interest in trying a 

different approach to engaging and building relations and trust. 

 

Arts programmes6 are becoming increasingly recognised as an effective way to promote 

mental health, as there is an expanding body of evidence of the contribution the arts make 

to our wellbeing7.  A recent report by the UK All-Parliamentary Group on Arts, Health and 

Wellbeing (2017) found that the arts can improve the social determinants of health for all age 

groups, but that engagement in arts programmes is often low amongst those who experience 

economic and social disadvantages. The group’s research over a two-year period and review 

of current practice throughout the UK showed that the arts can, for example, support people 

to express difficult emotions and experiences, reduce depression, anxiety and stress and help 

build social connections and support networks.8 

 

Jigsaw’s prevention and early intervention approach to mental health is both non-medical 

and community-based. In addition to the clinical service offered to young people aged 12 to 

25 years, where they can access one-to-one support with mental health professionals, Jigsaw 

works to strengthen communities’ confidence and competency in promoting and supporting 

youth mental health. It does this by working through partnerships and delivering extensive 

                                                      
5 Working to Report to Government on Improvements to the Protection Process, including Direct Provision and 
Supports to Asylum Seekers, Final Report, 2015. Available at: 
http://www.justice.ie/en/JELR/Report%20to%20Government%20on%20Improvements%20to%20the%20Prote
ction%20Process,%20including%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf/
Files/Report%20to%20Government%20on%20Improvements%20to%20the%20Protection%20Process,%20incl
uding%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf 
6 We can understand the arts as visual and performing arts including crafts, dance, literature, music and film. 
7 Mental Health Foundation, 2019. How arts can improve your mental health. Viewed on 16 March, 2020. 
Available at: https://www.mentalhealth.org.uk/blog/how-arts-can-help-improve-your-mental-health 
8 All-Parliamentary Group on Arts, Health and Wellbeing. Creative Health: The Arts for Health and Wellbeing. 
Final Inquiry Report, 2017. Available at: https://www.culturehealthandwellbeing.org.uk/appg-
inquiry/Publications/Creative_Health_Inquiry_Report_2017_-_Second_Edition.pdf 

http://www.justice.ie/en/JELR/Report%20to%20Government%20on%20Improvements%20to%20the%20Protection%20Process,%20including%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf/Files/Report%20to%20Government%20on%20Improvements%20to%20the%20Protection%20Process,%20including%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf
http://www.justice.ie/en/JELR/Report%20to%20Government%20on%20Improvements%20to%20the%20Protection%20Process,%20including%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf/Files/Report%20to%20Government%20on%20Improvements%20to%20the%20Protection%20Process,%20including%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf
http://www.justice.ie/en/JELR/Report%20to%20Government%20on%20Improvements%20to%20the%20Protection%20Process,%20including%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf/Files/Report%20to%20Government%20on%20Improvements%20to%20the%20Protection%20Process,%20including%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf
http://www.justice.ie/en/JELR/Report%20to%20Government%20on%20Improvements%20to%20the%20Protection%20Process,%20including%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf/Files/Report%20to%20Government%20on%20Improvements%20to%20the%20Protection%20Process,%20including%20Direct%20Provision%20and%20Supports%20to%20Asylum%20Seekers.pdf
https://www.mentalhealth.org.uk/blog/how-arts-can-help-improve-your-mental-health
https://www.culturehealthandwellbeing.org.uk/appg-inquiry/Publications/Creative_Health_Inquiry_Report_2017_-_Second_Edition.pdf
https://www.culturehealthandwellbeing.org.uk/appg-inquiry/Publications/Creative_Health_Inquiry_Report_2017_-_Second_Edition.pdf
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education and training with young people, parents and guardians, and those working or 

volunteering with young people in education and community settings. In addition, youth 

participation is central to its work. For example, each Jigsaw service has a Youth Advisory 

Panel (YAP) which provides a space for young people aged 16 to 25 to inform and shape the 

organisation.  

 

As such, while a community-based participatory arts project was a new domain for Jigsaw 

Kerry, it is an approach guided by the same principles that underpin Jigsaw’s scope of practice.   

It also provided the chance to explore an alternative approach to youth and community 

engagement in mental health promotion and support, particularly with seldom heard9 young 

people and communities.  

 

 

  

                                                      
9 This term can be difficult to define, but here we are referring to “children and young people who have fewer 
opportunities to participate and/or who encounter more obstacles when attempting to participate”. Department 
of Children and Youth Affairs, 2015. A Practical Guide to Including Seldom Heard Children and Young People in 
Decision Making. Available at: https://www.comhairlenanog.ie/wp-content/uploads/2014/10/Seldom-Heard-
toolkit.pdf  

https://www.comhairlenanog.ie/wp-content/uploads/2014/10/Seldom-Heard-toolkit.pdf
https://www.comhairlenanog.ie/wp-content/uploads/2014/10/Seldom-Heard-toolkit.pdf
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Section 2: Project Initiation, Design and Recruitment  
 

Project Team  

 

The project team was led by the Clinical Manager of Jigsaw Kerry, with support provided by 

the Service Manager around logistics and financial oversight, and two external consultants. 

The consultants included a local script writer with experience in engaging seldom heard young 

people in film making projects, and a youth engagement practitioner with experience of 

supporting youth development projects around the world. The project emerged out of a 

mutual interest amongst those on the team to engage young people living within the asylum-

seeking system in Ireland and those with refugee status in recognition of the impact the 

system can have on their wellbeing and rights. More details on the project team can be found 

in Appendix 1.  

 

Aims and Objectives  

 

The project team began meeting in May 2018 to develop the project concept and started by 

conducting desk research and drafting a project proposal. The team were keen to secure 

funding prior to engaging directly with young people to avoid raising expectations around a 

project that may not be resourced.  An application was submitted to the Artist and Youth 

Work Residency Scheme, operated by the National Youth Council of Ireland (NYCI), for a 

research and development grant to fund a community outreach and consultation phase of 

the project. Although the application was unsuccessful, it helped the project team to start to 

conceptualise the project and to secure funding through the Kerry Children and Young 

People’s Services Committee (CYPSC) at a later date.  

Strategic Objectives: 

The goal of the project was to support Jigsaw Kerry to strengthen its relationship with migrant 

communities in the county, to raise awareness of the service and understand how we could 

become more accessible. Jigsaw has three pillars to its strategy, and the project team 

considered how this project could further our work in these three areas: 

 
 Influencing change 

 Communicate to a new audience of international communities about Jigsaw’s early 

intervention approach. 

 Evaluate this project and use this evidence to inform more effective service delivery, 

as well as to increase our understanding of the mental health needs and 

understandings of these particular communities. 
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 Amplify participants’ voices through the project and evaluation and other qualitative 

measures, to inform public policy. 

 
Strengthening communities 

 Increase the awareness of the collective role of international communities in 

supporting young people’s mental health  

 Enhance professionals’ (including Jigsaw’s) understandings of the mental health 

narratives of these communities in order to improve professionals’ cross-cultural 

mental health literacy 

 Improve our partnership with the agencies involved, to support a more integrated 

system of mental health care for young people. 

 Build on the existing confidence and competencies of young people, their families, 

communities, and other settings to support young people. 

 
Early intervention services 

 Provide early intervention support to the young people aged 12-25 related to this 

project who may need it. 

 Endeavour to understand and learn what an accessible, visible, impactful and inclusive 

service would look like and act like for these communities, and disseminate this 

information in a way that is congruent with the international community. 

 Evolve and enhance our service based on our learning from engaging with agencies, 

families and young people in the project, and their understandings of mental health 

and how to meet their mental health needs. 

 

In addition, to what Jigsaw aimed to achieve with the project for itself as an organisation, the 

project team also identified objectives that were focused on both the creative outputs that 

the project aimed to deliver on and on youth development outcomes the project aimed to 

facilitate for the young people involved. There are parallels of course between the Jigsaw 

objectives and those listed below. These were; 

 

Creative Objectives: 

 To develop the capacity of 10 youths aged 12 – 25 currently living in Direct Provision 

in Co. Kerry in the basic craft of storytelling and film-making over a nine-month 

period.  

 To workshop a story into a finished short film written and produced by young people 

within a nine-month period that is showcased to the wider Kerry community.   
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Youth Development Objectives: 

 Support improved mental health and life skills amongst youth living in Direct Provision 

in Kerry.   

 Provide a safe space for youth in Direct Provision in Kerry to improve their integration 

by interacting with their peers, service providers, local artists and the wider Kerry 

community.   

 Identify particularly vulnerable youth living in Direct Provision and link them with 

specialist service providers in Kerry when appropriate.   

 Support advocacy for young people through Jigsaw, YAP involvement and the project 

itself. 
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Community Consultation and 

Engagement  

 

The project team was keen to be 

guided by local expertise, and so a 

Steering Group was developed 

among Jigsaw Kerry, the Health 

Service Executive (HSE) Community 

Work Department, Tralee 

International Resource Centre (TIRC) 

and the Killarney Immigrant Support 

Centre (KASI). This group was key to 

providing important information in 

relation to international 

communities in Kerry, making 

recommendations on key 

considerations throughout and 

suggestions for organisations and 

individuals that could be consulted 

on the project. 

Originally the age category for the 

project was 16 to 25 years old. This 

was because the project team 

believed that the involved nature of 

film-making would be better suited 

to an older cohort of youth. 

However, the Steering Group 

members reported that the number 

of young people within this age 

range living in Direct Provision in 

Kerry was low. This was also 

confirmed by the Reception and 

Integration Agency (RIA), a unit 

within the Naturalisation and 

Immigration Service that is 

responsible for the oversight of the 

Direct Provision system. The RIA was 

contacted for up-to-date statistics 

on the number of young people 

within this age range in the system in 

Kerry.  As a result, the age range for 
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the project was extended to include young people aged 12 to 25, which also fit with the age 

range of youth that Jigsaw engages with. 

The project team were advised by the Steering Group that engaging young people with 

refugee status who had come to Ireland through the EU Reunification and the Refugee 

Resettlement programmes may be beneficial. Resultantly, the team decided to diversify the 

‘target’ audience of the project. In addition, it was agreed that the terms ‘asylum seeker’ and 

‘refugee’ would not be used in promoting or describing the project. This was based on 

Steering Group feedback to avoid labelling the young people involved and to reduce the risk 

of stigmatisation often associated with these labels. Instead, the project team used the broad 

term ‘international community’. Indeed, this encouraged a diverse group of youth to engage. 

 

Community Outreach  

 

From the very early stages, efforts were made to organise in-person consultations with young 

people and their parents/guardians. The project team wanted to create a space to introduce 

Jigsaw Kerry and to gauge interest, assess needs and explore the project concept and 

approach. However, the team found it challenging to directly engage with and consult young 

people and their parents/guardians living in the Direct Provision system. One reason for this 

was that young people did not tend to use the services offered by organisations supporting 

those seeking asylum nor were they a ‘targeted’ group in programming or service provision, 

unless under 18 years of age.   Another reason was the majority of Direct Provision centres 

could not facilitate direct access to young people or parents/ guardians, despite several 

attempts at arranging this. They were, however, generally very willing to promote the project 

within the centres. 

The project team engaged and reached out through local organisations and statutory bodies 

working with young people, people seeking asylum and people with refugee status to support 

with the project design and community outreach. In addition to those on the Steering Group, 

these included; creatives who had or were currently engaging refugee and asylum-seeking 

communities through arts and cultural activities, the Glucksman Gallery in Cork city who had 

implemented similar projects, Youthreach in Killarney and Tralee, the Kerry Education and 

Training Board, Islamic Cultural Centres in Killarney and Tralee and the Kerry Diocesan Youth 

Service.  

A social media campaign was launched through Jigsaw Kerry’s channels. Information leaflets10 

for professionals or volunteers working with young people from international communities 

and posters for young people11 were developed and distributed through relevant contacts.  

Information evenings in the TIRC and in the KASI centres were organised as a starting point of 

                                                      
10 See appendix 2, page 51 
11 See appendix 3, page 53 
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consultation, and invitations were shared through all available contacts. However, no one 

presented at these meetings.    

The original concept for the project was to support a group of young people to develop a story 

which they would then tell through any creative arts medium of interest to them. However, 

the project team faced significant challenges promoting a project that was so open-ended, as 

the understanding of storytelling and creative arts varied from person to person and culture 

to culture.  As a result of these experiences, the project team reconsidered their approach. 

Community Outreach – Reiteration   

 

Several organisations and creatives that the team engaged recommended that the project 

focus on one specific creative arts medium. As film-making expertise was available within the 

project team, this became the project focus.  It became far easier to articulate what the 

project could be and involve and, resultantly, easier to promote it. The team redesigned the 

information leaflets12, social media posts and posters13 and redistributed them through their 

contacts. 

In terms of direct engagement with young people and their parents/guardians, the project 

team decided to find alternative avenues for outreach other than the Direct Provision centres. 

Informal meetings were facilitated with participants through a successful dance project in 

Tralee for nationals and the international community that promotes integration as well as 

through Youthreach. This enabled the project team to engage directly with young people and 

parents within the Direct Provision system and with refugee status, and promote the 

opportunity to get involved in the project.  

Another approach was to provide young people with an incentive to find out more about the 

project and explore their interest to get involved. The Dingle International Film Festival was 

seen as a potentially effective way to do this.  An invitation was shared through social media 

and with those the team had held informal meetings with through the dance project in Tralee 

and through Youthreach to join the project team on a day trip to the festival. It had a very 

positive response as 10 young people attended and of these, 8 continued with the project.  

 

Participant Demographics 

 

Some members of the group that attended the film festival requested that their friends also 

participate. The project team brought this to the other members and as they wanted the 

project to be as open and inclusive as possible, they were very happy for others to join. As 

such the number participating in the project increased as a result of word-of-mouth and 

included young people outside of the target demographic. In addition to wanting to respect 

the wishes of the group, the project team felt this would also be key to facilitating integration.  

                                                      
12 See appendix 4, page 54 
13 See appendix 5, page 57 
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The team extended an invitation to the YAP of Jigsaw Kerry, with one member deciding to 

join the project at a later stage. 

A total of 16 young people living in Tralee and Killarney (13 in Tralee and 4 in Killarney) 

between the ages of 13 and 24 participated in the project. The group consisted of 5 young 

men and 11 young women and adolescent girls.  Some of the group members were at 

different stages of the asylum process; 4 were currently living in Direct Provision and 5 were 

young people who had been granted refugee status and resettled through the Family 

Reunification programme. The group members’ nationalities were diverse and included; 

Nigerian, Nigerian-German, South African, Syrian, Lebanese, Zimbabwean-Irish, Congolese-

Irish, Slovakian-Irish and British-Irish.   Consent, and assent were sought for participation in 

the project (Appendix 5a and 5b), as well as consent to use images and recordings (Appendix 

6).  
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Lessons Learned – Project Initiation, Design and Recruitment 

 

 The Steering Group was vital in providing key insights for project planning and for the 

community outreach process. However, the group would have been strengthened if 

it was youth-led or had opportunities for young people to contribute to its 

functioning. This was limited by the fact that the project was a pilot, and young people 

interested in participating had not yet been identified. 

 

 It may be useful to avoid assuming that organisations who work with international 

communities have access to young people seeking asylum or with refugee status. In 

addition, in the event organisations have access, it does not guarantee opportunities 

for direct engagement.  It was challenging to start from ‘point zero’ in terms of 

identifying and engaging young people within typically isolated and marginalised 

communities, so it may be beneficial to give this stage of the process quite some time 

and to be open to trying varied approaches.  

 

 It proved effective to reach out to young people and their parents through existing 

creative avenues, informal education settings and social media platforms.  As it was 

beyond the capacity of the team and budget to facilitate a high number of participants, 

secondary schools and third-level education institutions were not engaged in the 

community outreach process. With the appropriate capacity this may be an additional 

way to engage with young people directly. However, it is important to note that young 

people living in Direct Provision who participated in the My World Survey 2 explained 

they did not want to be identified in education settings as people living in Direct 

Provision centres14.  This raises an important point originally raised by the Steering 

Group, that there is a need to make a concerted effort not to label or stigmatise 

young people.  

 

 It may be beneficial to consider building relationships with the management teams 

of Direct Provision centres and organisations like the International Organisation for 

Migration, which conducts monthly visits in the Centres (information that the project 

team realised post project implementation). This could potentially help to facilitate 

direct engagement with the communities within the system, especially those who are 

more isolated. However, this is likely to be a challenging process as the majority of 

Direct Provision centres are privately owned and the project team often, but not 

always, found it difficult to gain their support beyond project promotion. 

 

 

                                                      
14 The My World Survey 2 is a study published in 2019 that surveyed over 19,000 young people. It was conducted 
by Jigsaw and University College Dublin School of Psychology, and is the largest and most comprehensive study 
on youth mental health ever conducted in Ireland.  
Available here: http://www.myworldsurvey.ie/content/docs/My_World_Survey_2.pdf  

http://www.myworldsurvey.ie/content/docs/My_World_Survey_2.pdf
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 There may be a number of barriers for people living in Direct Provision to 

participating in consultations and the project in general. These include physical and 

financial barriers such as the distance to the venue and the lack of or cost of 

transportation; cultural barriers such as how mental health or the arts are perceived 

and understood; and language barriers considering English is often not the first 

language of the vast majority of those in the system.  It may be helpful to engage in 

venues that are already used by the community and that they have a link with but it 

does not guarantee attendance. It will most likely be necessary to ensure that 

transportation costs are budgeted for.  

 

 Language barriers also need to be considered in terms of information and 

promotional materials which may prove more effective when they avoid being text 

heavy, have visuals to aid the message being communicated or if they are translated 

into the required languages should resources allow.  
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Section 3: Project Implementation  
 

Governance Structure 

 

Given the nature of the project and external collaboration involved, it was important for 

Jigsaw to be clear about its governance of the project. The project was implemented through 

a joint leadership structure. The Clinical Manager took the operational lead for a single point 

of accountability, in recognition of the resources involved and potential nature of distress 

associated with the young people being engaged. The external consultants reported to the 

Clinical Manager with whom they regularly met, and the Clinical Manager provided training, 

check-ins and project input. Financial and administrative support and oversight were provided 

by the Service Manager. 

The Steering Group members were external to Jigsaw and were limited to providing advice, 

guidance, expertise and consultation as required. As such, Jigsaw Policies, Procedures and 

Guidelines were adhered to throughout. The Steering Group was updated regularly. The 

funder, Kerry CYPSC, was kept updated informally on a regular basis and provided with a 

formal progress report at the mid-point of project implementation and an overview of final 

expenditure upon project completion.  The funding amounted to €7,500 in total covering the 

timeframe of October 2019 to October 2020, and was subject to Jigsaw’s financial oversight 

procedures to ensure effective management.  

 

Decision-Making Processes 

 

All decision making about the project sessions were shared with the young people where 

possible. The Steering Group were consulted on a regular basis during the outreach phase 

and the project team discussed and made decisions together. Any dilemmas (for example age 

range and recruitment issues) that arose were discussed with the Service Manager and 

Regional Managers of Jigsaw. 

 

Safety Considerations 

 
The project team thought carefully about all aspects of safety before engaging with young 

people. A number of precautionary and responsive measures were put in place due to the 

potential nature of mental health issues that might arise.  The Clinical Manager prepared the 

external consultants on the project team, including providing training on the Jigsaw service, 

Data Protection, and safeguarding for those both under and over 18 years-old. Procedures for 

reporting conversations related to mental health to the Clinical Manager and debriefing 

practices were put in place. The project team also attended a workshop entitled 
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Understanding Trauma and Working with Refugees delivered by the HSE and discussed how 

this might apply to their project work and sessions. 

Information gathered through project assent and consent forms included sections for medical 

and mental health issues (See Appendix 5a) and 5b), which the project team followed up on 

with the young people, their parents where the young person was under 18 and any 

professionals involved.  Consultations with the professionals included how best to engage, 

any pitfalls, how intellectual and language difficulties might best be supported, and who to 

refer young people back to should their traumatic experiences become difficult to manage.  

Additionally, a clinician was present at all sessions. The clinician took a supportive role, usually 

observing or participating when appropriate, and leading on some group exercises. Any risk 

that arose would be dealt with as per the Clinical Policies, Procedures and Guidelines, 

so Jigsaw clinicians were well placed to support young people who came to their attention as 

at risk.  Two people were with participants are all times, including in vehicles or walking to 

get food or sessions. This helped with conversations being shared in the project team.  During 

the course of the project, a number of conversations did arise regarding mental health and 

these were referred on appropriately if not to Jigsaw. Information was recorded 

appropriately. Participants and their parents were engaged in a ‘What is Jigsaw’ discussion 

and provided with informational material. Some members who had attended Jigsaw spoke 

about it to their peers.  In terms of physical safety, two team members were trained in First 

Aid at work and all carried mobile phones in case of a need for Emergency Services. 

Project Approach 

 

The project team and the group members agreed it would be best to start with the project as 

soon possible after the day trip to Dingle Film Festival.  As such, the team began the following 

week with the first of 10 workshops held between late March and May 2019, which continued 

on a near weekly basis to ensure consistent engagement and momentum. Workshops were 

held in Tralee and transport was provided to those who needed it. The team developed the 

structure of the project, workshop content and the materials used as the project progressed 

and the project team got a better sense of the groups’ personalities, interests and dynamic, 

their availability and commitment levels, and their skills sets. As such, a degree of flexibility 

was exercised with the project approach as it was adapted the more the team got to know 

the group and as their understanding of the kind of story the group wanted to tell grew.  

The first six workshops focused on building relationships, and developing the story and film 

script. This process was based on the experience of the scriptwriter on the project team with 

similar projects implemented with the Kerry Diocesan Youth Service.  Each of these sessions 

took place over a two and a half hour period on weekday evenings as this is what worked best 

for the majority of the group. The three workshops following this lasted longer, half day or 

full day, and were mainly facilitated by external facilitators. They focused on storyboarding, 

prop development, acting and rehearsals.   
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Some workshops included guided meditation when a member of the clinical team of Jigsaw 

Kerry was available, while all of the workshops included a group meal to provide the time and 

space for all involved to get to know each other. For some of the workshops, the team used 

a traffic light feedback system to encourage the group to share recommendations for 

improving their experience. The group were asked to write down anything that they felt the 

project team should start doing (green), should continue (amber) and should stop (red). The 

project team also consistently engaged the group informally for their feedback and regularly 

documented their own lessons learned and observations throughout the project. Over the 

course of the project, the average attendance was 11 people or 75%. 

To support participation, each group member or their parent (if under 18 years old) was called 

the week prior to the workshops to confirm their attendance and to ensure they had the  

information they needed in terms of times, venues, details of transportation, directions and 

the contact details of the project team.  As the story emerged following several workshops 

with the group, some of the themes that Mousa explored were quite dark. As some of the 

group members were under 18 years of age, their parents were engaged, either in-person or 

over the phone, and the team explained the story and how it was developed. The team 

wanted to give space to parents to air concerns and ask questions, although all parents were 

happy to give support to a story that had come from the group.   

 

Lessons Learned – Project Implementation  

 

 The timeframe for the seven workshops that focused on script development and 

storyboarding was not long enough. It was difficult to ensure within the two and a 

half hours allocated that: the disparate needs within the group were met; that 

teambuilding and energisers were included; and that the content was covered in an 

interactive way, especially when also allowing 30 minutes for a meal and for late 

arrivals. It may be useful to consider delivering workshops over half or full days or to 

deliver the project over the course of week-long blocks if viable for participants. 

 

 It was hugely beneficial to engage external facilitators in the project as it meant that 

the young people involved had a chance to explore a diverse range of artistic and 

creative mediums and to develop a range of skills. It also meant that they had the 

opportunity to meet and engage different people other than the project team, and to 

experience different energies and expertise.  

 

 It may have been more beneficial to diversify the order of workshops by engaging in 

some of the other art forms sooner in the process rather than all six workshops 

consecutively focusing on story and script development, in particular acting and 

filming performances. This could have helped the group to learn more about what was 

involved in the other aspects of film production and diversified their engagement at 

an earlier stage. In turn, this would have helped them make more informed decisions 
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as to the roles they wanted to take on, to understand what it was like acting in front 

of the camera, to help them to develop the story and script and potentially make it 

more fun. 

 

 With such a diverse age range, and varying levels of English literacy, there were 

disparate needs within the group. It would have been beneficial to identify some way 

to assess needs within the group at the beginning of the project, instead of it 

emerging organically. This may have provided more time to prepare for it accordingly. 

Additionally, it may be worth working with smaller groups so that more one-on-one 

support can be provided, or considering the possibility of interpreters should 

resources allow.  

 

 Follow-up calls to encourage participation took a considerable amount of time and 

coordination. However, they proved helpful in building rapport and trust with the 

group and their parents. They were also a useful way of ensuring that participants had 

the information they needed to participate, that parental consent was secured and 

getting feedback from parents on the impact that participation had on the young 

people involved. There was continual engagement with project members who had 

fallen off the radar while the project team made an effort to discuss and understand 

the barriers to project participation with individuals, their families and support 

workers.  

 

 Film-making can provide an opportunity to explore a diverse range of visual and 

performance art as well as technical skills such as camera operating and editing. 

However, with the production of Mousa it proved to be an incredibly time and 

resource intensive approach. This is partly because the script was ambitious, but also 

due to the nature of film-making in general. The approach could potentially be 

adapted so that another film project or arts project could be delivered, on a smaller 

and simpler scale, but with the potential for the same level or a higher level of impact.  

 

 As it had taken quite some time to identify and engage a group of young people, the 

project team felt the need to ‘hit the ground running’, and delve straight into the film-

making process while the group were also eager to get started. However, it would 

have been beneficial to the process generally and more importantly, for the young 

people involved, if the starting point was as initially intended; engaging the group in 

a more structured way around what they wanted from the project, and what they 

wanted it to look like. Indeed, there could have been more youth ownership over 

activities.  

 

 In terms of monitoring and evaluation, it was noticed by workshop four that few were 

engaging in the traffic light process being utilised, while feedback became repetitive, 

and so the team did not continue with this approach. Informal feedback from the 
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group was consistently encouraged however. It would have been beneficial if there 

was consistency throughout the project. The traffic light system could have been kept 

up or another monitoring tool used that was perhaps more engaging and that did not 

require people to write their feedback down, as some were not confident with this. 

This would have provided an opportunity to monitor how the project was meeting the 

groups’ expectations in a more structured way. An approach to this may be to present 

a number of monitoring tools to the group, and determining which would be of most 

interest, or else asking the group to come up with a way they would like to feed back.  

 

A detailed outline of the each workshop and the lessons learned is detailed in Appendix 7. 
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Summary of Creative and Youth Development 

Objectives, Outputs and Outcomes  
 

The table below outlines the progress made towards the Creative and Youth Development 

objectives set as well as the outputs and outcomes for the young people involved: 

 

Objectives Outputs and Outcomes  

 
To develop the capacity of 10 youths 
aged 16 – 25 currently living in direct 
provision in Co. Kerry in the basic craft 
of storytelling and film-making over a 7 
month period.  
 

 
16 young people between the ages of 13 and 24 
from national and non-national backgrounds 
participated in the project over the course of a 7 
month period 

 
To workshop a story into a finished short 
film written and produced by the youth 
group within a nine-month period which 
is showcased to the wider Kerry 
community.   
 

 
The group developed the story for, acted in and, 
directed and edited a short-film (7 mins) called 
Mousa between March and October 2019 that 
was screened at the Kerry International Film 
Festival in October 2019 to an audience of 150+.  
 
Access the film here: 
https://vimeo.com/351414136 
Password: jigsaw 
 

 
Support improved mental health and 
life skills amongst youth living in Direct 
Provision in Kerry.   
 

 
The findings from the PAR suggest that the 
project helped group members to strengthen 
their confidence, develop communication, 
teamwork and social skills and helped with their 
mental health to varying degrees, including 
reducing feelings of anxiety and depression.  
 

 
Provide a safe space for youth in Direct 
Provision in Kerry to improve their 
integration by interacting with their 
peers, service providers, local artists 
and wider Kerry community.   
 

 
The findings from the PAR suggests a ‘safe space’ 
was created. Members reported the project 
helped them to meet new people and forge 
social connections. Participants also reported a 
sense of connection within the group, feeling 
valued and equal amongst each other and that 
differences within the group were of interest and 
celebrated. 

https://vimeo.com/351414136
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Identify particularly vulnerable youth 
living in Direct Provision and link them 
with specialist service providers in Kerry 
when appropriate.   
 

One member of the group had made a self-
referral to Jigsaw Kerry at the time of writing this 
report.  Others were signposted to other mental 
health services when it was deemed by the 
clinical team of Jigsaw to be beyond the scope of 
Jigsaw’s practice.  
 
The findings from the PAR suggest that the 
project supported Jigsaw Kerry to build trust with 
those involved as the majority of group members 
reported that they would use or would 
recommend Jigsaw to a friend if needed. For 
those who said they wouldn’t use the service, it 
was because they would not tend to seek formal 
support of any kind, and instead turn to friends 
or try to solve problems by themselves. 
 

 
Support advocacy for young people 
through Jigsaw, YAP involvement and 
project itself. 
  

 
Reference letters have been written for three 
young people in the group, and three adults who 
supported the project, to support with asylum 
applications and one job application. 
 
Another member of the group secured an 
employment and training opportunity in film 
making through one of the external facilitators.  
 
During the project the group were informed 
about the Jigsaw Kerry Youth Advisory Panel and 
the opportunity to apply to join the group. There 
was no uptake on this however.  
 
The protect team will endeavour to use the 
experience from this project to advocate 
internally for a more proactive focus on 
supporting young people from international 
communities. 
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Section 4: Project Research  
 

Overview 

 

Participatory Action Research (PAR) was seen as the most appropriate methodology for this 

project, in keeping with the project objectives and youth participation principles, and as 

appropriate for the needs and age of the group. The research was initiated by a staff member 

in order to gain ethical approval, and then conducted in partnership with members of the 

group interested in developing their research and analytical skills15. PAR is a collaborative 

process in which adults and young people can decide on how to engage in evaluation 

together, and privileges peoples whose voices are often marginalised, doing research with, 

rather than to them16. 

An Ethics Approval Form was compiled, detailing the purpose, persons involved and approach 

of the research. It was approved by Jigsaw’s Research Ethics Committee in National Office. 

All group members were invited to join the PAR team and the opportunity to lead on data 

collection and analysis was outlined. The purpose of the research and the fact the findings 

would be shared with the young people participating in the project, within Jigsaw and 

externally with organisations who supported the project, was explained to the group. Two 

people within the group expressed interest in joining the research team. Both participants 

were female. One was a 24 year-old young woman from Nigeria and the other was a 14-year 

old girl from Ireland.  Both persons were provided with an information and consent form on 

the research for those over 18 years17, and for the parents of those under 18 years18 clearly 

outlining what would be expected from them if they chose to engage with the process. The 

confidential and voluntary nature of their participation was also explained.  

Consent forms were provided to and, signed and returned by the young people (and one 

parent) involved before proceeding with the research. Three Jigsaw staff members were 

involved in the entire process; one who supported the young people to develop the questions, 

organise the interviews and transcribe the responses (Jigsaw clinical manager on the project 

team); and two others – the Youth and Community Engagement Worker and the Acting 

Clinical Manager - who supported the two young people to analyse the data. 

Purpose of the PAR 

The research had a number of purposes: 

                                                      
15 Bautista, M. A., Bertrand, M., Morrell, E., Scorza, D., Matthews, C. (2013). Participatory action research and 
city youth: Methodological insights from the council of youth research. Teachers College Record, 115(2), 1–23.  
16 Nelson, G. & Prilleltensky, I. (Eds., 2010). Community Psychology: In pursuit of liberation and well-being, 
2nd Ed. London: Palgrave MacMillan.  
17 See appendix 8, page 73 
18 See appendix 11, page 76 
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 The project team wanted to provide a space for the young people involved to give 

their feedback on how the project was delivered. The aim of this was to generate 

learning that could inform any future participatory arts projects potentially 

undertaken by Jigsaw, whether locally or nationally. 

 In addition, the project team were keen to understand how the project had impacted 

the young people involved and whether the project objectives had been achieved and 

to what degree.   

 As youth participation principles underpinned the project approach, PAR was seen as 

a potentially effective means of providing more ownership over the project itself, and 

an additional avenue for skills development. In addition, it served as a platform for the 

voices of the young people involved in the project to be heard. 

 

Data Collection Method  

 

A qualitative method of data collection was used. A Jigsaw Kerry staff member shared the 

research proposal and then consulted with the two youth researchers to identify what 

approach they wanted to take in the research. Creative as well as more traditional methods 

were discussed and the two young people decided on a questionnaire and capturing response 

on film as most straightforward. A total of 22 primarily open-ended questions were 

identified19. They inquired about; the nature of the young people’s participation, the skills 

they felt they developed, the impact of participation on their health and wellbeing, how they 

found working in such a diverse group in terms of age and nationality, what worked well and 

could have been improved about the project, what impact they wanted the film to have on 

their peers, what they wanted to happen post project, their ideas of other projects or 

mediums for engaging young people and whether they would use the service Jigsaw provides 

and recommend it to a friend. 

A total of 12 of the 16 members in the group completed interviews on camera. This included 

the two members of the PAR team. Some members did not complete the interview as they 

were absent when the interviews were being done (three separate dates were provided) or 

consent from parents could not be secured. The questions were explained to the group 

members on an individual basis first. They were given space in a private room to answer the 

questions on camera. Space was provided as a way of encouraging their honesty. However, 

as some did not understand the questions fully as a result of English being their second 

language, they were given the option to have a Jigsaw staff member present to help them 

during the interview to support their understanding of the questions. Their responses were 

then transcribed by the same Jigsaw staff member. The transcripts were anonymised for all 

                                                      
19 See appendix 13, page 78 
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four members of the PAR team who conducted the analysis, which included the two young 

people from the group and two other members of Jigsaw Kerry staff. 

Analysis Approach 

 

Thematic analysis20 was used to analyse the interview transcripts. It is a process of identifying 

patterns within data that are considered important or interesting. This method is more than 

summarising data, but instead involves interpreting and making sense of it21. The thematic 

analysis process involves six steps which are not necessarily linear. The approach the PAR 

team took is outlined in detail in Appendix 9. These six steps are: 

 Step 1: Familiarisation with the data  

 Step 2: Generating initial codes 

 Step 3: Searching for themes 

 Step 4: Review themes 

 Step 5: Defining and refining themes 

 Step 6: Producing the report  

  

                                                      
20 Braun, V. and Clarke, V. (2006) Using thematic analysis in psychology. Qualitative Research in Psychology, 3 
(2). pp. 77-101.  
21 Maguire, M and Delahunt, B. (2017) Doing Thematic Analysis: A practical guide for learning and teaching 
scholars. All Ireland Journal of Higher Education, Vol. 9, No. 3.  
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Section 5: Participatory Action Research Findings 

Theme 1 - Connection 
This theme encapsulates young people’s appreciation for how the project enabled them to 

interact with their peers, to forge social connections and to have the opportunity to work with 

other young people on a creative project.  

 

Subtheme 1 - Social interaction 

It is clear that the group valued having a space where they could work on a project with other 

young people and be creative.  The interaction they had with each other, and the group-

based work is painted in a positive light. Group members explained that they enjoyed sharing 

stories, ideas and opinions.   All of the participants in the research explained that they would 

like to continue to have the opportunity to engage in projects, with two specifying that this 

shouldn’t be a once off opportunity. Some participants expressed interest in the continuation 

of a film project, and many others made suggestions for other creative mediums they could 

engage in.   These included things like music, dance, poetry, story writing, fashion shows, 

drawing and theatre. One participant explained the reason for this is that there is a lack of 

projects in the community that bring young people together and enable them to learn, 

especially for people living in Direct Provision who often lack access to environments where 

they can be creative and where they have opportunities to generally engage in the 

community.  

- The, like, gathering together basically, the talking together and sharing ideas, it worked 

really well, I would say that.” Female, 13 

  

-  “…there's a lot of people who are in direct provision, there's people who are from 

different nationalities that have come here and sometimes they don't have 
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environments like this to create and get out of their struggles and get out of what's 

going on at home so I think for some people this could be a hub to create…” Male, 23 

 

- “I hope that once this film project is finished, Jigsaw does something like this again. If 

not with film then maybe something like creative writing or something like that 

bringing people together promoting positive mental health in a creative way.” Female, 

14 

 

Subtheme 2 - Breaking out of the ‘bubble’ 

Two group members explained that the project helped them break out of their ‘bubble’. For 

one group member this meant getting out of their normal routine and social circle, and 

interacting with people they otherwise would not have had the chance to meet. For the other 

participant, they explained how the project got them out of their head, enabled them to talk 

with people more and avoid bottling up their emotions. Others explained that it provided the 

opportunity to make new friends, to integrate more, that it gave an impetus to leave their 

home and that working with the group helped them feel relaxed. 

 

- “Em, I suppose I think everyone should take away the social aspect of it, and how we 

can get caught up in our own life bubble and how it was interesting to reach out and 

hang out with other people.” Female, 14 

 

Subtheme 3 - Belonging 

It seems that the group were able to bond over the course of the project and that there was 

a sense of connection among them.  The word ‘friends’ was used relatively frequently. This 

may however have been because there were existing smaller groups of friends within the 

larger group. Some participants commented on how the project did not feel like work at all, 

but more like time spent with friends having fun, a space where people did not bring their 

problems.  A number of people commented on how they wanted to continue meeting up with 

those involved in the project, or for the project to continue in some form so they could 

continue to see the others as they did not want to lose them. One group member felt that 

the number of young people in the group was too large which made it difficult to get to know 

everyone very well. However, a number of comments suggest there was a strong team spirit 

as participants expressed their appreciation for how everyone in the group made an effort, 

worked hard and played their roles well. 

- “I just want to say that everything was amazing. I’d like to do this again. I love the 

people, I love the guys who work with us, it was really good, a good thing.” Female, 19 

 

- “I made a friend, like one of the girls, she is really smart, like really creative and I was 

so happy to meet her.” Male, 23 
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Theme 2 - Safe Space  
This theme relates to how young people valued having a space where they a sense of 

ownership, felt valued, where they could make a contribution, have their voices heard and 

progress their own personal development through improved skills and wellbeing.   

Subtheme 1 - Diversity and Learning  

It seems that the diversity within the group in terms of age and nationality was very much 

celebrated and of interest. Group members commented on how they enjoyed learning about 

new cultures, religions and ways of life and that engaging with such a diverse group of young 

people provided many opportunities to learn.   A significant number of participants explained 

that working in the group was beneficial for their communication, teamwork and social skills. 

Group members explained that the experience encouraged them to listen to others’ inputs, 

consider how others thought about things and to think on the same level, to be more open 

and, to be more comfortable around people and with group work. For those who had more 

of a leadership role, they explained that they learned patience and assertiveness.  

- “Em, it was working with people from a different background and nationalities, it was 

a good experience. We learned about what they do, what they eat, or how they behave 

or how they work. And some people got along and we all experienced how everyone 

was different.” Female, 13 

 

- “It’s not easy leaving your family and coming to a strange land where you get to meet 

new people, but this skill, the skills I acquired, just like be more at home with people, 

getting to work with people from different age groups has helped me to integrate 

better.” Female, 23 

 

- ”….. It’s good to learn that patience, and also to be a little more assertive, I could 

definitely be more assertive. It was trying to find that balance between assertiveness 

and kindness…” Male, 23 

 

Some participants commented on how it felt weird, challenging and awkward at first in terms 

of working with people who were older or younger. Participants explained that this was 

because of various reasons; it was a new experience, it made them feel self-conscious, it 

challenged them to think differently, or they were unaware there would be older people in 

the group. They explained that this eased as the project proceeded and they got used to it. 

Other group members explained that for them age was inconsequential. They explained that 

this was because they felt they could connect despite age differences; that everyone had 

something to contribute to the project; that age does not impact the quality of input someone 

can have and; that the group got on well regardless.   
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- “It was challenging at first do you know, cos I’m used to working with my age range all 

the time so if I do something it is with my age range all the time. So for example, there’s 

a lot of young girls, teenagers, and like we don’t think the same, but like we had to think 

at the same level and it was challenging but it was fine, it was worth it in the end”. 

Female, 23. 

 

- “That’s good like, I work with different ages, not same ages. It feels good like. It’s good 

to work with different ages because like there are some who are 15 or 16 learn from 

other people, and I learn from other people because everyone has something to do like.” 

Male, 18. 

 

 

Subtheme 2 - Voice, Inclusion and Ownership 

The analysis suggests that young people felt the project provided a space where they could 

express themselves.  Nearly all of the group members said they were given the space to share 

their ideas and opinions, except for two participants who explained their opportunities to do 

so were less as they joined the project late. Some explained that this helped them to feel 

good, to feel relaxed, to be creative, build confidence and helped them to be themselves.  

Participants also commented on how they felt equal and valued within the group, because 

their ideas and inputs were respected, there was a lack of judgement and discrimination and, 

people were open-minded to the process and to each other. Three participants explained that 

one of the strongest elements of the project was the fact it was ‘open’, in terms of the 

diversity of the group, but also the flexibility of the project approach of developing a story 

and film from scratch, and being in an environment in which they could freely air their views.    

 

- When we talk together, we don’t have like ‘what are you talking about?’ We all talk 

everything and then in the end we all have one. We all left friends. No one had the 

bigger opinion, your idea or your idea. No, we all have to work on one ideas.” Female, 

19 

 

- “I really felt that the teams that were put together were very good, like some of the 

girls we were working with were very open to all types of ideas, they were open to just 

building a story from just anywhere, instead of just being restricted, so yeah, which is 

why I did get to express myself and get to be creative, which is why I'd love to do 

something like this again.” Male, 23 

 

The analysis suggests that the young people felt a sense of ownership over the specific roles 

they took on and that the project provided diverse ways of contributing to the production of 

the film.  Some participants mentioned that they would have liked to try other roles such as 

acting, camera operating and directing while two participants mentioned their interest in 

learning to be a project facilitator or “helper”.  It was observed that commentary from 
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participants on their sense of ownership over all stages of the project - design, 

implementation and evaluation – was relatively limited, however all said they had 

involvement in some stage.   

- “I’d probably be behind the camera cos I’ve always wanted to know what happens 

behind the project and how it works.” Female, 13 

 

This as well as a small number of comments suggest that some participants felt there could 

have been more opportunities for ownership over the film-making process and project in 

general.  One participant made the suggestion that the roles in the film should have been 

given to the younger members of the group, rather than the young adults, and to focus the 

project entirely on them.  Two participants suggested that moving forward, it would be better 

to do something the group had chosen themselves, which is more in line with the original 

concept of the project of a story developed by young people and told through any arts 

medium of their choosing. One participant commented on how the project could have 

facilitated more experimental learning and have been less directive. 

- “Em, I suppose like well, we’ve been doing stuff, it would have been cool I guess if we’d 

been doing stuff and people would ask ‘what do you think is the answer’ so we can learn 

skills along the way, so we were being taught stuff, rather than being told and told and 

told, like they could ask us more questions. We could try and work out the answers 

ourselves a bit.” Female, 14 

 

Subtheme 3 - Personal Growth 

All of the research participants explained that participation in the project helped build their 

confidence, but the extent to which it did varied for group members. Three participants 

reported they experienced quite a significant impact, while the majority reported the impact 

was moderate. A number of group members described how participation strengthened their 

confidence through the opportunity to meet new people, by engaging with people of diverse 

ages, by challenging themselves and trying new things. Participants said this helped them 

overcome shyness, to be more social and open, to improve their English and, to be more 

comfortable in speaking up in front of others.   The degree to which participants’ confidence 

was affected is perhaps linked to the extent and form their participation took. For example, 

quite a few mentioned the impact of being on camera which provided the opportunity to try 

something new, while others explained their confidence was quite low to begin with and so 

there may have been more space for growth.   

- “Confidence – a lot, it has made a lot of difference. I think I am more confident….. 

Actually I was a very confident person, but after some time…. a lot of happenings, my 

confidence was really affected but engaging in this project has really brought back my 

confidence.” Female, 23. 
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- Confidence - a lot, the confidence in my life, I feel confident because what happened in 

my country a lot something happened very bad in my life, the war, then moving to 

another country and then moving to Ireland it made me stronger, it made me confident 

for that. This changed me how we work together and first time I worked in front of the 

camera which feel good.” Male, 18 

 

In terms of mental health, two group members explained that it helped to reduce feelings of 

anxiety and depression. It may be worth noting that both were living in Direct Provision at the 

time of the project.  These two members and others reported that it supported their mental 

health because it provided the chance to be around others or meet new people, to take their 

mind off stresses within their lives, to engage in fun activities, to do something they enjoy 

doing, to find more balance in their day-to-day activities and, to stay actively engaged in their 

community.  Some also explained that participation in the project helped their mental health 

because it improved their ability to talk to people and be more outgoing as well as building 

their confidence by being on camera. A number of group members mentioned it did help their 

mental health, but did not describe how while only one participant said it did not make any 

difference to their mental health at all. Two young people suggested that future projects 

should be centred on exploring mental health and wellbeing specifically through creative 

means.  

- “Actually getting in this project has improved my mental wellbeing. You know each and 

every day we come for this project, there is an activity, it’s fun you know, it has helped 

me to relieve a lot of anxiety. The last week when we travelled to Dingle it was really 

fun, yesterday I was somewhat depressed but coming to this project eases a lot of 

tension, a lot of anxiety. I would say it has really worked on my mental health and 

wellbeing.” Female, 23. 

 

- “It has improved my wellbeing and health in a massive way, just in a massive way, just 

in the community, just doing something and staying active, so it’s really kept me active 

and kept me inspired…” Male, 23. 

 

Subtheme 4 - Building trust with Jigsaw 

The analysis also suggests that the project was effective in building trust in Jigsaw with the 

young people involved.  The vast majority said they would come to Jigsaw or recommend it 

to a friend if they needed support with their mental health. Some had used the service 

previously and found it helpful while others said they would use and/or recommend Jigsaw 

because it is trustworthy, welcoming and had ‘good people’ working for it. One participant 

explained they had already told their friends about the service. Others said similar projects 

may be more effective at encouraging their friends to engage or they would encourage friends 

to go to Jigsaw as this project helped build their confidence.  For those that said they would 

not seek support from Jigsaw it was because they were unlikely to seek support from any 
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formal source, and explained they would first try and solve the issue themselves or turn to a 

friend. It is worth noting that these responses were given by young men, which perhaps 

indicates a gendered perspective of one-to-one formal mental health support.   Others 

explained that they would recommend the service but that their friends were unlikely to use 

it for the same reasons and because of the stigma around mental health.  

- “I would tell my friends about Jigsaw, but I don’t think they would come because most 

are afraid to speak up. But em, Jigsaw is a lot more welcoming. They would enjoy, they 

would like this.” Female, 13. 

 

- “I would go to Jigsaw if I needed support with my mental health because they seem 

trusting and yea, they’re very good people, they’re very welcoming.” Female, 13 

 

- “Yea of course, I’d say go down of course, but I don’t think any of them would because 

they expect to talk to me about what they’re going through, you know I think, cos that’s 

how I feel at least. I mean I would still say to them that Jigsaw Kerry does this, this and 

that but I’d like to think they would be more psyched to hear that Jigsaw Kerry are doing 

a film project, like getting people together, like ‘let’s go down and check it out’. I think 

that’s what would draw people together to be honest.” Male, 23  
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Section 6: Discussion of the PAR Findings 
 

It is clear the project has supported Jigsaw Kerry to start to build positive relationships and 

trust with young people from the international community in the county. This is evident in 

the fact that groups explained they would be willing to engage in other projects and had a 

real interest in this happening, the majority would be willing to use the service or recommend 

it to their friends, and that two young people in the group self-referred while others had been 

signposted to other services more appropriate to their needs, such as Counselling in Primary 

Care, Student Support Services, the GP, and longer term counselling services.   

It would seem the project gave a space to young people to support the strengthening of life 

skills and wellbeing, and to enhance their integration. What seemed important to the young 

people involved was having the opportunity to connect with their peers and doing so in a 

space that was inclusive and that promoted diversity, where they could meet new people, be 

creative, have fun, express themselves, learn new skills and, challenge themselves by trying 

new things. Having access to this space promoted confidence building, positive mental health 

and improved social skills amongst those involved, albeit to varying degrees.   It seems that 

any creative outlet could potentially facilitate the same results, rather than film making 

specifically, as it was more the space, the opportunity to be creative and the people involved 

that seemed to enable this. However, it seems there was particularly positive feedback about 

the experience of acting and being on camera. 

The findings suggest that the impact on wellbeing was more profound for some of the 

participants living in Direct Provision and with refugee status. They reported lower levels of 

confidence and higher levels of mental health difficulties and a greater impact on these areas 

in comparison to other participants.   Engaging a diverse group of young people was integral 

to creating a safe space as it seemed to help promote a sense of respect, inclusion and 

belonging as the diversity within the group was celebrated and valued. Although working 

with a group of young people with diverse ages and from varied nationalities created some 

challenges in terms of meeting disparate needs and interests, the findings from the research 

show that there were real benefits to this diversity as it helped participants to improve their 

communication skills and their confidence in expressing themselves.  

The findings would suggest participants felt they had opportunities to use their voice and felt 

a sense of ownership over specific roles, but that youth participation principles could have 

been facilitated on a deeper level by facilitating a stronger sense of ownership over the 

process from start to finish. It was not always possible to facilitate the level of ownership 

imagined by the project team due to limited time and resources, but leadership and decision 

making opportunities were provided when the team felt they could provide the appropriate 

support. In addition to that, some group members had more interest in taking on more 

responsibility and could commit more time than others, which meant that opportunities 

were provided but not always suitable to the lives of those in the project.  
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Lessons Learned - PAR 

 

 While the PAR process involved equal participation and input from the young people 

and Jigsaw staff members involved, it is worth noting that PAR required additional 

time to manage a research team as opposed to an individual conducting research. The 

young people’s participation was facilitated so that it worked for them. Both of the 

young people were given opportunities to engage in each stage, and it was respected 

when they were not available to engage in particular aspects of the research. 

 

 It worked well that the PAR team was representative of the two broad age cohorts 

within the group – adolescents and young adults. The PAR team might have been 

strengthened by having more diverse representation from the group and more 

members involved. Although five young people expressed interest in being members 

of the PAR team initially, this number dwindled over time to two when the tasks and 

the time involved became clearer. 

 

 The opportunity to pursue a more creative process for the methodology was 

potentially missed. The group had discussed the idea of doing a photo story and/or a 

‘behind-the-scenes’ video,  however the more traditional questionnaire-based 

method was the preference of the young people because of the clear rationale that it 

would be less anxiety-provoking and give more time to consider responses. The 

compromise as such was to use the camera to capture responses, in order to increase 

group members’ confidence in the filming process, and then transcribe the responses 

given to camera without using the audio or image when presenting the analysis. 

However, being co-produced it was reflective of what the youth researchers thought 

would work best, the questions used in the process were largely derived from the 

young people involved, with minimal guidance from Jigsaw staff. Furthermore, as 

explained above, additional support was provided to members of the group who were 

less fluent in English, to ensure they understood what was being asked.  

 

 The focus of the research was limited to questions that were concerned with 

evaluating the project against its objectives. Although useful for understanding the 

impact of the project and for providing an insight into the participants’ experience of 

it, there was also a missed opportunity to explore other relevant areas of research 

such as their understanding of and attitudes toward mental health and support 

services.  It might have been interesting to apply to the ethics committee for an 

amendment to the proposal to look at a different area of research with the group. 
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Section 7: What can Jigsaw learn from the project? 
 

In this section, the project outcomes, outputs, lessons learned and PAR findings are reviewed 

in relation to the strategic objectives Jigsaw Kerry had set for itself under the three main 

pillars of the organisation’s strategy; influencing change, strengthening communities and 

delivering early intervention services. Existing literature and research previously detailed in 

this report are also considered in this discussion. This is done with the view to understanding 

what learning can be taken from the project and potentially applied to Jigsaw’s work moving 

forward.  Based on this, a set of recommendations for funders and for Jigsaw National Office 

and Jigsaw Services are outlined.  

 

Influencing Change 

 

Communicate to a new audience of international communities about Jigsaw’s early 

intervention approach:  

Although some people in the group were aware of, and had used Jigsaw services, the vast 

majority had not.  Engaging with a group of young people over a period of several months 

provided opportunities to build awareness of Jigsaw, but it had the added value of supporting 

Jigsaw Kerry to start to build trust. This is evident in the fact that PAR participants explained 

they would be willing to engage in other projects implemented by Jigsaw, while the majority 

would be willing to use the service or recommend it to their friends. Additionally, a number 

of conversations regarding the mental health and wellbeing of group members did arise as 

previously noted, which provided Jigsaw with an opportunity to support both directly and 

indirectly. The project also provided opportunities to raise awareness of Jigsaw services with 

the wider community during the outreach phase. This was however, the beginning of a 

process that would need to continue long-term and be factored into the strategic planning of 

the local service more comprehensively. 

 

Evaluate this project and use this evidence to inform more effective service delivery, as well 

as to increase our understanding of the mental health needs and understandings of these 

particular communities:   

The experience with this project and existing research shows there is a significant need for 

mental health services and supports within international communities, especially for those 

living within the Direct Provision system. As noted in the College of Psychiatrists position 

paper (2017), there is a lack of targeted outreach mental health programmes and resources 

for those seeking asylum. The outreach process for this project was challenging with many 

bumps experienced along the way, making it difficult to engage young people within the 

Direct Provision system. However, considering the lack of supports, there is real value in 
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proactively reaching out to young people from international communities and building 

awareness of available services, including Jigsaw.  Outreach will likely require creative 

engagement methods and alternative avenues as evidenced by the community outreach 

phase of the project, considering young people living in Direct Provision and indeed with 

refugee status are more likely to experience marginalisation. It is very important that any 

outreach is conducted proactively and sensitively in that a concerted effort is made to avoid 

stigmatisation. 

There is evidence that the level of trauma can be up to ten times higher amongst migrant 

communities than Irish citizens. Despite this, the experience of this project demonstrated that 

it is important to avoid adopting the viewpoint that Jigsaw have no role to play as a prevention 

and early intervention service. It is important not to assume that the mental health needs of 

international communities are outside of our clinical scope.  Some of the young people who 

engaged members of the project team in conversations around their mental health were 

signposted to other services more appropriate to their needs, but this is a service in itself. In 

addition, there was a small number of young people Jigsaw was able to support directly.  

Overall, the project showed the need for Jigsaw to adapt some of its practices to better meet 

the needs of young people from international communities, in particular by being aware of 

and attempting to remove barriers in accessing services, which include financial, language 

and cultural barriers.  

 

Amplify participants’ voices through the project and evaluation and other qualitative 

measures, to inform public policy:   

The PAR offered the opportunity for young people’s voices to be amplified and to highlight 

elements of the project that held value for them. These included being in a space where they 

could meet new people and spend time with peers from diverse backgrounds, where they 

could be creative and engage in activities that were fun, but that challenged them and helped 

them develop new skills. This is something that could be replicated in a myriad of ways in a 

number of contexts, and the benefits to the groups’ confidence, mental health and life skills 

stand as a testament of the value in continuing to provide these opportunities at service and 

national level. This would only be plausible with relevant policies and strategies in place at 

the organisation level.  

While there is a body of evidence that points to higher levels of trauma and the negative 

impact of the Direct Provision system on mental health and wellbeing, there is a lack of 

evidence on the specific mental health needs of young people aged 12 to 25 from 

international communities as well as the type of mental health support young people within 

this demographic think would be impactful for themselves and their peers. There is also 

opportunity to understand varied cultural understandings and experiences of mental health. 

The research findings from the project offer a glimpse and a starting point, but there are 

opportunities to conduct more in-depth youth-led research that provide an insight into 
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mental health supports that young people deem as effective.  As noted by a small number of 

participants, not everyone would be drawn to talk therapies.  

Equipped with this evidence, Jigsaw would be in a good position to advocate at policy level 

for more youth mental health supports that are culturally sensitive and accessible, not only 

for those within Direct Provision, but for all young people who come to Ireland through the 

International Protection system (including unaccompanied and separated minors). The new 

national mental health policy, Sharing a Vision, acknowledges the need to ensure those 

seeking asylum have access to supports on the same basis as the rest of the population22.   

This is an opportune time for advocacy as Ireland’s new coalition government has committed 

to ending the Direct Provision system and replacing it with a new reception system that “has 

protection and human rights at its core”23, while also committing to ensuring appropriate 

mental health services. We believe the time is right for Jigsaw to take a stance on the impact 

of Direct Provision on youth mental health and to be an advocate for migrant rights more 

broadly, in recognition of the significant impact that displacement, marginalisation, 

discrimination and social injustice has on mental health – particularly  a time of increasing 

anti-immigrant rhetoric and politics. 

 

Strengthening Communities 

 

Increase the awareness of the collective role of international communities in supporting 

young people’s mental health  

As Jigsaw’s strategy and approach is also focused on prevention, Jigsaw could extend its work 

in strengthening young people’s and their parents’/guardians’ knowledge and confidence in 

promoting and supporting youth mental health through its education and training initiatives. 

This would however, require the adaptation of existing workshops to meet the needs of young 

people and parents/guardians, by for example, being based on needs assessments, being 

culturally sensitive, considering language barriers and delivering in locations of relevance and 

convenience to these communities that would reduce any physical or financial barriers to 

participation.  Working in partnership with relevant organisations and with young people 

from international communities would be central to ensuring this is effective. 

As previously mentioned there was frequent contact with the parents of those in the group 

who were under 18 to secure consent, to provide updates on the progress of the project and 

to link in about the needs of the young people involved. This helped to build awareness of 

Jigsaw as well as trust and as such, it was an important part of the process that should be 

replicated. Due to the  limited time and capacity of the project team, using the project as a 

                                                      
22 Department of Health, ‘Sharing the Vision. A Mental Health Policy for Everyone’, June 2020. Available at: 
https://www.gov.ie/en/publication/2e46f-sharing-the-vision-a-mental-health-policy-for-everyone/ 
23 ‘Programme for Government. Our Shared Vision’. June 2020. Available at: 
https://static.rasset.ie/documents/news/2020/06/programmeforgovernment-june2020-final.pdf  

https://www.gov.ie/en/publication/2e46f-sharing-the-vision-a-mental-health-policy-for-everyone/
https://static.rasset.ie/documents/news/2020/06/programmeforgovernment-june2020-final.pdf
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platform to deliver education with parents around youth mental health and how they can 

promote and support it, was not done as extensively as the team would have liked. However, 

this is something that could be integrated into projects more comprehensively when planned 

from the outset. It may potentially be beneficial to wait until the latter stages of the project 

when there has been time to build relationships and trust with parents/guardians, and the 

team have had more time to build a greater understanding of how the education material 

could be tailored to meet their needs and cultural understandings of mental health.  

 

Enhance professionals’ (including Jigsaw’s) understandings of the mental health narratives 

of these communities in order to improve professionals’ cross-cultural mental health 

literacy 

This objective was largely unmet and appears in hindsight to be overstretching of what might 

have been achieved through this project without established relationships and additional 

resources. The initial phase of engagement sought out faith groups and other organisations 

which engage with international communities, and it was envisaged we might share 

information about Jigsaw and its conceptualisation of mental health, as well as hear about 

different groups’ understandings of mental health, their experience of services, and how they 

might see services working better for them.  

 

There was a brief interaction with a group of older young people and adults from international 

communities in the context of an adult English literacy class, in which they relayed their 

disappointment and huge frustration at the lack of services like Jigsaw for over 25s, expressing 

their wish to connect with services that could support them in their traumatic experiences. It 

seems this is an unexplored area that perhaps the Health Service Executive might be better 

situated to look at.  

 

In terms of whether we furthered our service’s mental health literacy, faith-based 

understandings appeared important to some, but these conversations and understandings 

were at an individual level and could not be generalised from. More work in this area is 

warranted to meet this objective, and it potentially falls within the remit of the Youth Mental 

Health Promotion Department and Research and Evaluation Department to create these 

shared and culturally sensitive understandings at a group level for workshops.  

 

 

Improve our partnership with the agencies involved, to support a more integrated system 

of mental health care for young people:  

The project supported Jigsaw Kerry to develop a deeper understanding of what organisations 

were working with international communities in Kerry, whether they were engaging with 

young people in the 12 to 25 year old cohort, what services were being offered and whether 

young people were engaging or not. What was noted was that young people seeking asylum 
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or with refugee status, particularly those over 18, did not tend to engage with organisations 

working to support international communities, and so alternative avenues were identified 

which will be helpful for informing a road map for future engagement.  

It also highlighted the need to strengthen relations with the management of Direct Provision 

centres and what is known as the ‘friends of centres’, which can include local organisations, 

centre residents and local community members. In addition, the International Organisation 

for Migration (IOM) conducts monthly visits to the centres around Ireland and speaks with 

residents, and noted that mental health issues amongst residents was common place. As 

such, they have access and valuable insights that may be beneficial for raising awareness of 

available services.  

Although Jigsaw Kerry had contact before with organisations such as the HSE Community 

Work Dept., TIRC, KASI and Youthreach, the project enabled a greater level of engagement 

and opportunity to build knowledge and understanding of the services that Jigsaw provides 

as well as the nature of the services that these organisations and statutory bodies provide. 

More work is needed to strengthen these relationships, starting with engaging these 

organisations to seek their feedback on the project and to consult them on how Jigsaw could 

continue to strengthen its connection with international communities.  

 

Build on the existing confidence and competencies of young people, their families, 

communities, and other settings to support young people with their mental health:   

Some of the young people engaged in the project had experience in theatre and directing, 

but for the majority, activities such as acting and being on camera, and developing a film from 

scratch was a completely new experience. This provided the opportunity for group members 

to either build on their existing capacities or to try something completely new and start to 

build skills. This process along with having the opportunity to be creative with a diverse group 

of young people in a safe space offered various benefits to group members as outlined 

previously. Throughout the process, parents provided impromptu positive feedback on the 

impact of the project on their children, with many asking about future projects.  

As with some other objectives, the limits of what was possible given resources and time 

allocated meant that while some connections were made, we did not go as far as we would 

have liked. We did not gain access to DP centres for example. We were successful in 

supporting one faith community with indirect input to mental health talks. Now that we have 

established stronger relationships with community and faith groups, we can build this into 

strategic and work plans.  

As discussed previously, youth participation principles could have been facilitated on a deeper 

level for some of the participants. There were a number of factors which made this 

challenging to facilitate, however, it may be more realistic with a more straightforward 

project concept, and one that works with young people based in one location. Adopting a 

flexible approach and being guided by the young people involved made it more difficult to 
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plan in advance, but it meant that the project could meet those involved where they were at 

in terms of their availability, commitment levels, interests and capacities. 

The impact on existing confidence and competencies could potentially be deepened if young 

adults were supported to lead a project for their younger peers based on an area of activity 

identified by the members of the group. Indeed one member of the group suggested that 

should be the focus of any potential future projects. This would require a youth participation 

structure that supports youth leadership opportunities of this nature, which would build the 

capacity of young people to deliver on this. Of course, this would need careful planning as it 

would be more time and resources intensive and would require long-term investment, 

however it may be more impactful and sustainable if peer-to-peer engagement is facilitated. 

 

Early Intervention Services 

 

Provide early intervention support to the young people aged 12-25 related to this project 

who may need it:  

As previously outlined, the project was successful in helping Jigsaw identify young people who 

wanted support with their mental health. One member of the group self-referred to Jigsaw 

not long after the project was implemented while other group members were signposted to 

other services more appropriate to their needs. What was useful was being able to work with 

the young people over a relatively long period of time, which provided opportunities for them 

to get to know the project team, to build trust, to have conversations about their wellbeing 

and to seek help. Indeed that relationship building was an important aspect of the project.  

The presence of a clinician was intentional, in order to facilitate engagement and relationship 

development with a mental health professional. Some of the group had accessed mental 

health services before, others had not. The aim was to provide a ‘One Good Adult’ figure, a 

safe and trusted individual who might be available to support young people therapeutically. 

Due to the lived experiences of potentially disrupted attachments and traumatic experiences, 

and cultural differences in experiencing talking as helpful, we hoped to build therapeutic 

bridges either into Jigsaw or into other services through signposting and onward referral. 

Young people might be more likely to trust this process should a known, trusted adult be 

involved24.Each of the three core project team became these One Good Adult figures on 

different occasions for different young people, sometimes the same young person 

approached all three. It was important that conversations were shared within the project 

team, and that the young people were aware of this, so they could be responded to 

consistently. More sensitive mental health discussions were directed to the clinician. 

                                                      
24 Bevington,D., Fuggle, P. & Fonagy, P. (2015). Applying attachment theory to effective practice with hard-to-
reach youth: the AMBIT approach. Attachment and Human Development, 17(2), pp157-174. 
doi.org/10.1080/14616734.2015.1006385 
 

https://www.tandfonline.com/author/Bevington%2C+Dickon
https://www.tandfonline.com/author/Fuggle%2C+Peter
https://www.tandfonline.com/author/Fonagy%2C+Peter
https://doi.org/10.1080/14616734.2015.1006385
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In addition, an argument could be made that participatory arts projects are another form of 

prevention and early intervention as they can facilitate a therapeutic process by their very 

nature. This is evidenced by existing research on the link between the arts and wellbeing 

discussed in Section 1 and the PAR findings, which highlight how the project helped young 

people with their confidence, people skills and mental health for example. The arts can assist 

young people to develop life skills and positive coping strategies, hence they can aid with the 

strengthening of resilience. Projects of this nature can be a tool not only for engagement, but 

for empowerment also.  

 

Endeavour to understand and learn what an accessible, visible, impactful and inclusive 

service would look like and act like for these communities, and disseminate this information 

in a way that is congruent with the international community: 

The project provided key insights to Jigsaw Kerry on how it could potentially make itself more 

accessible and visible to young people living in Direct Provision and with refugee status. The 

experience with this project highlighted the need to be creative in the ways Jigsaw builds 

awareness of the service, and that it needs to look beyond the regular avenues of engagement 

when seeking to work with seldom heard youth. The approach adopted was time and 

resource intensive, to the degree that it is not sustainable for Jigsaw Kerry to implement again 

moving forward in the same way. However, this is not to say that participatory projects – 

whether focused on the arts or another area of interest to the young people involved - of a 

simpler nature and that require less logistical coordination (as is often required with film 

production) are not worth pursuing.  They are.  

Some of the participants in the PAR noted that not all young people are interested in one-to-

one clinical support for their mental health needs, and so interest-based participatory 

projects may appeal to a wider audience of young people. Projects of this nature could 

perhaps be done in conjunction with the Youth Advisory Panels, to enable peer-to-peer 

engagement should this be of interest to them, and by working in partnership with other 

organisations based in the local community that work with seldom heard youth and/or that 

can bring creative and other expertise to the table.  

As previously noted, there is a need to remove barriers to the service. For example, there is a 

need to ensure that young people from international communities and their 

parents/guardians have access to information on Jigsaw services and other available services 

in their mother tongue and to be aware that Jigsaw can provide translation services to assist 

with therapeutic interventions. These would need to be disseminated through appropriate 

channels, including Direct Provision centres, Youthreaches and colleges of further education, 

creative or youth-focused projects, and organisations run by and working directly with 

international communities (particularly to help engage those under 18 for the latter). 

It may be worth considering a bursary to help people meet transportation costs if outreach is 

not active or ensuring that they are aware of the phone and video support on offer. It would 
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be important to be mindful of potential barriers to this type of support, including connectivity 

in Direct Provision centres and/or a lack of a private space or computers to avail of this service.  

Culturally, it is important to seek information on how mental health is understood and 

traditionally managed. The project team found that often young people did not have credit 

on their phones, but most had Whatsapp as a free platform for text and calls. It would be 

useful to remove this barrier to engagement and consider using free communication apps in 

future should a similar project be run with young people.  

 

Evolve and enhance our service based on our learning from engaging with agencies, 

families and young people in the project, and their understandings of mental health and 

how to meet their mental health needs. 

Jigsaw Kerry’s awareness as a team has grown considerably regarding engaging young people 

from international communities. We are now in a position to apply some of what we have 

learned. This will include: 

 Working to remove some of the barriers outlined above. A starting point would be to 

ensure that information materials on the service are available in other relevant 

languages and disseminated through relevant channels and partnerships.  

 Continuing to seek opportunities to co-design participatory projects with young 

people that are in line with the capacity of Jigsaw Kerry, that are informed by our 

experience with this project and where funding is available. The basis for any projects 

would be the facilitation of preventative and early intervention work with seldom 

heard youth using methods that are relevant to their needs and interests 

 Engaging with the services and organisations that supported the project through the 

steering group or otherwise in order to provide feedback and share learning from the 

project, to ask for their feedback on the process and explore how best to partner with 

them going forwards in working to support young people from international 

communities. 

 Engage the group of young people to feedback the findings and recommendations of 

the report and the feedback that has been shared as a result of the report once 

disseminated. This will include the next steps and rationale.  

Recommendations 
 

To funders:  

 Continue to seek opportunities to fund participatory projects co-designed with 

young people that provide the means for young people to network, be creative and 

develop skills.  There is both a need and an interest there for such opportunities in 

county Kerry.  
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 In particular, continue to seek opportunities to fund projects to engage with 

marginalised and seldom heard youth, including young people from international 

communities and especially those living in Direct Provision. 

 

 Support local partnerships to work together in engaging with and supporting young 

people from seldom heard communities, understanding their needs better and 

providing opportunities to have these conversations and to facilitate working 

together. 

 

To Jigsaw – National Level  

 Continue to support participatory projects co-designed with young people as a 

means to promote and support youth mental health, learning from the experience 

of those already implemented in Kerry and in other Jigsaw hubs around Ireland.  Arts 

projects can potentially provide a space to explore youth mental health with the view 

to creating pieces that challenge the way Irish society sees and understands it. In the 

process, this could support young people to self-care while giving them a platform for 

their voices and experiences to be heard within society.  

 

 Look for opportunities to integrate alternative approaches and avenues for 

engagement and empowerment, such as participatory arts projects- or any project 

appealing to young people - into the workstreams of Clinical Governance, the Youth 

Mental Health Promotion Department, and the Research and Evaluation Department.  

This should include the Research and Evaluation Strategy, the Youth Participation 

Strategy and the Community Engagement Toolkit currently being developed. This may 

help to avoid one-off projects and instead ensure a more structured approach that is 

well resourced and that is supported by a strong organisational culture focused on 

inclusivity.  

 

 Continue to identify opportunities to amplify youth voice such as research 

opportunities with seldom heard young people, including those living in the Direct 

Provision system and with refugee status, to increase our understanding of their 

experiences and to provide a platform for them to shape us as an organisation.  This 

may also mean Jigsaw can build on the evidence to inform service delivery and public 

policy, and to advocate for systemic change in order to reduce the significant impact 

the Direct Provision system has the wellbeing of those that live within it and to shape 

the new reception system promised by the new government. 

 

 Consider systematically capturing the social demographics of young people 

attending Jigsaw in order to understand who we are working with, and whether 
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alternative engagement approaches are working to support young people from 

refugee and asylum seeking communities to access therapeutic support if needed. 

 

 Act as an advocate at policy level for improved mental health supports for young 

people seeking asylum and with refugee status as well as  for a reception system that 

is based on human rights and that nurtures wellbeing and mental health, rather than 

damaging it.  

 

To Jigsaw – Local Level  

 Consider a proactive local approach to engaging with young people from seldom 

heard communities in direct and indirect workstreams, using creative or alternative 

approaches as necessary, alongside our current provision. Leadership teams might be 

encouraged by regional management to consider this when doing annual strategic 

plans, recruitment to the Youth Advisory Panel, and advertising for clinical service and 

adapting toolkits for mental health promotion. 

 

 Carefully consider the capacity of the team to undertake participatory projects as 

the project described in this report had two consultants investing a considerable 

amount of time to it. Despite projects such as this being focused on youth 

engagement, the project cannot come down to Youth and Community Engagement 

Workers as there are significant roles there for both managers and the clinical team.  

 

 Consider from the outset of the project what level of youth participation you aim to 

facilitate and plan accordingly for this. Adopt a flexible approach to project 

implementation, and meet young people where they are at.  

 

 Identify potential partners who have experience and expertise in working with 

seldom heard groups and implementing participatory projects, engaging in a 

partnership approach in which Jigsaw can bring its expertise in youth mental health to 

the table. 

 

 Consider identifying platforms to share any pieces produced during such projects, 

such as festivals focused on the arts and/or mental health and wellbeing (i.e. Kerry 

Mental Health and Wellbeing Fest, and the Fortnight Festival). Not only would this 

provide a platform for young people’s voices and showcase their work, but it may be 

a highly engaging way to promote youth mental health in Irish society. 
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Appendices 
 

Appendix 1: Project Team 

 

Olive Moloney: Clinical Manager, Jigsaw Kerry 

Olive is a clinical psychologist who has worked in services to make mental health accessible 

to excluded young people. After working with a charity supporting young people at risk of 

serious youth violence for five years, Olive returned to Ireland in 2015, and took up the role 

of Clinical Coordinator in Jigsaw Kerry. Olive cares about using psychology alongside people 

within communities to improve social and health inequalities. Olive has a BSc Applied 

Psychology; MA Forensic Psychology; Doctorate in Clinical Psychology; and an MSc in Clinical 

Supervision. 

 

Ailbhe Keogan: Creative Writing Consultant 

Ailbhe started her writing career with the novel Molly & the Cyclops, published by Hag's Head 

Press, in 2006. From here, she moved into screenwriting. Her first feature film, Run & Jump 

was selected as part of the Berlin Talent Campus Script Station and the Sundance Institute's 

lab. Directed by Oscar-nominated Steph Green, the script went on to win numerous awards 

in 2014.  Ailbhe's first short film script, After Words, was short-listed for two national short 

film competitions, and her second short film script, Take Me Swimming, was one of four films 

to be funded by the Irish Film Board Focus Shorts scheme in 2016.  She is currently working 

on several other feature projects due for production in 2021.  Ailbhe has worked with the 

Youth Justice programme for many years in conjunction with Kerry Diocesan Youth Service.  

 

Caoimhe Keogan: Youth Engagement Consultant 

Caoimhe has worked on varied youth development and engagement programmes in different 

parts of the world. In 2013, she worked as a Development Coordinator with a youth-led 

education organisation in Sri Lanka. In 2015, she went on to manage an environmental 

conservation project in partnership with young men previously engaged in illegal logging in 

Indonesia.  Caoimhe worked with the United Nations High Commissioner for Refugees 

(UNHCR) in Ireland & Switzerland in 2016 & 2017, managing a global fund that supports young 

people with refugee status and those seeking asylum to lead community protection projects. 

She has a BSc in International Development and qualifications in Professional Mediation, and 

in Project Management.  
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Appendix 2: Information leaflet 1 

(For professionals and volunteers working with young people based on the original project 

concept- Community Outreach, Part 1) 

 

What’s the Story?  

A creative arts project with young people from the Kerry 

international community 

  

What kind of project?   We want to work with you to tell a story. Any story you like. The idea 

for the project is that an experienced screenwriter will work with a group of young people 

aged 16 to 25 from the international community in Tralee and Killarney to develop their skills 

in storytelling. The screenwriter will support the group to write a story together.   

Once you have a story written, you can decide as a group what kind of art form you want to 

use to tell it. For example, you could tell the story by writing and performing a song, directing 

a music video or a short film, choreographing a dance or theatre performance, putting 

together a photographic exhibition, developing a podcast, or painting a public mural. It’s up 

to you. We will organise for experienced artists to train and support you with this.  

 

Who do we want to work with and why?   We would like to work with a small group of young 

people aged 16 to 25 years old from the international community in Tralee and Killarney 

because:  

1. Jigsaw Kerry and the team supporting this project have a lot of experience working 
with this age group. We’re passionate about young people having opportunities 
to support their own personal development, and we believe this project might support 
this.  

  

2. Jigsaw Kerry has an interest in developing and strengthening its connection with the 
international community in County Kerry.  The team are aware that integrating into a new 
country and culture can be exciting, but also challenging. We would like to reach out to 
and support young people who are currently making Ireland their second home.   

 

Who is supporting this project?   Jigsaw Kerry, Tralee International Resource Centre, KASI 

(the Killarney Immigrant Support Centre) and the Health Service Executive are supporting this 

project. Jigsaw Kerry is a free, non-judgemental and confidential mental health support 

service for young people aged 12 to 25 who are living, working or studying in Kerry.    We 
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would like to explain that no assumption is being made about the mental health status of any 

young person participating in the project. The motivation for this project came from a mutual 

interest between Jigsaw Kerry and a local screenwriter to get to know and work with people 

from the international community.  

 

What would it mean to participate in the project? It would be YOUR project. You will name 

it and we would work with you to design and lead it. We would ask you to commit to 

meeting once a week for two hours at a venue and at a time that suits you, but of course we 

will talk with you about what will work best for you. We would have our weekly meetings in 

both Tralee and Killarney, and we will provide travel to support with this.  We expect the 

project to last between 8 and 12 weeks, but this will depend on the availability of the people 

in the group, what the group wants to do exactly and the budget. If you are aged 16 or 17, we 

will need your parents’ or guardians’ consent for you to participate in the project.  

 

What benefits are there to participating in the project?   We would like to know how you 

would like to benefit from participating in this kind of project, and we would work with you 

to try to achieve this.   In general, we hope it would offer the opportunity to meet new people, 

to develop new skills and strengthen existing skills, to be creative and have fun, and to learn 

about and access Jigsaw Kerry’s services should you want to.  It is important to explain that 

all young people aged 12 to 25 are welcome to access Jigsaw services at any time, regardless 

of whether you are involved in this project or not.  

 

If you have questions, please contact Olive Moloney, Clinical Coordinator with Jigsaw Kerry, 

at (066) 7186785, or call into the Jigsaw Kerry offices at Unit A1, Edward Court, Edward Street, 

Tralee.  
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Appendix 3: Promotional Poster 1 

(For young people based on the original project concept - Community Outreach, Part 1)  
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Appendix 4: Information Leaflet 2 

(For professionals and volunteers working with young people - Community Outreach, Part 2) 

 

 

 

 

 

 

What is the project?  

This is an exciting opportunity for a group of young people aged 12 to 25 from the international 

community, living in Tralee or Killarney, to produce a short film from start to finish; writing, 

directing, staring in and editing the film!  

 

What would happen 

with the film once it’s 

made? 

The film will be entered into 

Irish film festivals such as 

the Dingle Film Festival and 

First Cut in 2020, so the 

group can showcase their 

work to their families, 

friends and communities.  

 

Who do we want to engage and why?  

Jigsaw Kerry’s work is focused on youth aged 12 to 25. We aim to work with a minimum of 

10 young people within this age range for this project. We’d like to work with youth from the 

international community specifically because we’re keen to strengthen our connection with 

non-national communities. We’re aware that integrating into a new country can be 

exciting, but also very challenging and so we’d like to support young people who are 

currently making Ireland their second home.  

When is the project starting? 

The project will begin in April 2019 after consultation with the group.  We are inviting young 

people who are interested in participating in the project to join us for a day trip to the Dingle 

Film-making Project with 

Young People from the 

International Community in 

Kerry 
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Film Festival with all expenses paid on Saturday, 23 March 2019!!  We’ll travel to Dingle 

to watch the Screen Ireland Shorts. The schedule for the day will be as follows: 

 A bus will collect people in Killarney from 15pm onwards (location of pick up to be 

confirmed). Jigsaw Kerry staff and volunteers will be present.  

 The bus will leave Killarney at 15.15pm for Tralee. 

 We’ll gather in Jigsaw Kerry in Tralee for some food and chats between 15.45pm to 

16.45pm! 

 We’ll leave for Dingle at 17pm, attend the film festival from 18pm to 19.30pm and 

leave Dingle at 19.45pm.  

 The bus will drop people back to Tralee and Killarney, and Jigsaw Kerry staff and 

volunteers will supervise for the entire journey.  

 

We hope this will get young people excited about film-making and the project itself! The 

deadline for letting us know about joining this trip is Thursday, 21 March 2019. 

What if a young person is under 18? 

We will ensure that any young person aged 12 to 17 has the consent of their parents’ or 

guardians’. We will arrange to discuss this further in person with parents and guardians where 

possible. We will explain the project, answer questions and have consent forms signed, if they 

are happy for their child to participate in the project, and to join us for the trip to Dingle Film 

Festival on March 23.  

What will participation in the project involve?  

We anticipate the film-making workshops to be held once a week for 2 hours. We expect the 

project to last between 8 and 12 weeks, but this will depend on the availability of the people in 

the group, the film the group want to make and what the budget can cover. We’ll consult the 

young people involved about days, times and venues that work best for them and try to 

accommodate everyone’s needs as much as possible.  

Where will the project take place? 

We may do one of two things; 1) set up one group and hold the workshops in Tralee and 

Killarney, alternating between these locations each week, and provide transport and 

supervision to support with this travel; or 2) set up two groups, one based in Tralee and one 

based in Killarney/ or we may set up groups based on age ranges. For example: one group for 

12 to 17 year olds and one group for 18 to 25 year olds.  We will finalise the location/s and 

group/s once we have confirmed who is joining the project, and what works best for them. 

Who are we? 

Jigsaw Kerry is a free, non-judgemental and confidential mental health support service for 

young people aged 12 to 25 in Kerry.  We are grateful to have the support of Tralee 

International Resource Centre (TIRC), Killarney Immigrant Support Centre (KASI) and the 

Health Service Executive for this project.  The film-making workshops will be led by an 
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experienced local screenwriter and a director, both of whom have worked with young people 

through schools and the Garda Youth Diversion Project in Kerry. 

Want to know more, or to sign up? 

Contact us in one of the following ways: 

1. Call Olive Moloney with Jigsaw Kerry at (066) 718 6785 to have a chat. 

2. Drop into the Jigsaw Kerry offices at Unit A1, Edward Court, Edward Street, Tralee 

and chat with Olive directly. 

3. Email: kerry@jigsaw.ie 

4. Follow the Jigsaw Kerry Facebook page and send us a direct message with your 

question or let us know you are interested in joining the project. 

https://www.facebook.com/JigsawKerry/  

  

https://www.facebook.com/JigsawKerry/
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Appendix 5: Promotional Poster 2 

(For young people - Community Outreach, Part 2) 
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Appendix 5a: Jigsaw Film Project Information & Parental Consent Form (Under 18’s) 

 

For Completion by young person: 

 

Personal Details 

Name: Date of Birth:  

Address: Gender:  

Phone:    Email: 

What is your preferred method of contact? (Circle)   Text        Phone Call        Email 

How do you describe your Ethnic / Cultural / National Identity? 

(Give your answer as you would to your friends when you are describing the group(s) to which you feel you belong 

to and most identify with. Answers that others have given include Irish, Irish Traveller, British, British-Irish, Brazilian, 

Irish-Brazilian, Polish, Polish-Irish, Nigerian, Nigerian-Irish, Indian, Indian-Irish, Lithuanian, Latvian, Chinese, Filipino, 

Roma etc – the list is endless) _____________________________________________ 

 

 

For Completion by Parent(s)/Guardian(s): 

Parent’s/Guardian’s Contact Details 

Name: Email:                                         

Address: Mobile:  

Phone:  

What is your preferred method of contact? (Circle)   Text        Phone Call        Email 

Relationship to young person: 

 

Please supply us with the details of a second contact in case of emergency.  

 Name: Email:  

Address: 

               

Mobile:  

Phone:  

Relationship to young person:  
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Medical Information 

We ask for information about young people’s physical and mental health as it helps us to plan 

appropriately for your involvement with the YAP. Jigsaw is fully committed to safeguarding the 

wellbeing of all the young people with whom we come into contact. The safety and welfare of YAP 

members and others is of paramount importance to us and will inform any action we take including 

the decision to contact another professional should it be required. If we are contacting a professional 

we will endeavor to inform you of this beforehand however this may not always be possible. 

Please provide information regarding the young person’s GP. 

 

Name: Relationship:  

Address: 

  

Phone:  

 

If you are currently seeing a professional(s) (GP, Physiotherapist, Surgeon etc.) in relation to your 

physical health please give their details:  

Name: Relationship:  

Address: 

  

Phone:  

Role/Job title: Name of service: 

 

Is the young person currently taking any medication?   (Circle)   Yes  No 

 

If yes, please give name of medication_______________________________________________ 

 

for the treatment of _____________________________________________________________ 
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______________________________________________________________________________ 

Physical Health 

Does the YAP member have any difficulties with their physical health that we should be aware of, 

including allergies?  (Circle)   Yes  No  

 

If yes, please give details: 

             

             

             

Mental Health 

Is the young person experiencing any difficulties in their life that we should be aware of? 

Yes      No 

 

If yes, please give details:   

             

             

             

Is the young person currently attending or have they previously attended a mental health service or 

professional (e.g. Psychologist, Therapist, Counsellor, Psychiatrist etc.)? If so please give their details.   

Currently                                             In the past   Never      

Name: Relationship:  

Address: 

  

Phone:  

Role/Job title: Name of Service: 
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If yes, please give details  

            ___ 

            __ 

 

If there is any further information you would like to share about the physical or mental health of 

your son/daughter/young person in your care, please do so below:  

             

             

Consent 

Please note that young people under 18 years of age must have consent from at least one 

parent/guardian to join the project. 

Prior to all activities related to the participation of your son/daughter/young person in your care, 

Jigsaw will contact you to inform you of the activity up until their 18th birthday by agreed 

communication either through letter, email, text or phone call.  

 I give my son/daughter/young person in my care permission to travel to and attend Jigsaw related 

events, which may include overnights. 

 I agree that they may be contacted by Jigsaw staff through text message, social media and email. 

 I give permission to Jigsaw staff to contact the professionals named in this form should they deem 

it necessary for example in the case of concern for the safety or wellbeing of your son/daughter/young 

person or another young person. 

 

Signed by Parent / Guardian:      _________________    Date     _________________ 

Print Name:  _____________________ 

 

ALL YOUR PERSONAL INFORMATION WILL BE STORED IN A SECURE FILL ON OUR JIGSAW SYSTEM. ONLY AUTHORISED 

STAFF WILL HAVE ACCESS TO YOUR FILE AND IT WILL ONLY BE ACCESSED TO ENSURE YOUR AND OTHERS SAFETY AND 

WELFARE. YOU WILL HAVE ACCESS TO YOUR FILE ON REQUEST.  
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Appendix 5b: Jigsaw Film Project Information Form (Over 18) 
 

Name: Date of Birth:  

Address: Gender:  

Phone:    Email: 

What is your preferred method of contact? (Circle)   Text        Phone Call        Email 

How do you describe your Ethnic / Cultural / National Identity? 

(Give your answer as you would to your friends when you are describing the group(s) to which you feel you belong 

to and most identify with. Answers that others have given include Irish, Irish Traveller, British, British-Irish, Brazilian, 

Irish-Brazilian, Polish, Polish-Irish, Nigerian, Nigerian-Irish, Indian, Indian-Irish, Lithuanian, Latvian, Chinese, Filipino, 

Roma etc – the list is endless) _____________________________________________ 

 

Parental / Next of Kin Contact Information 

All members of the Film project must provide us with all the relevant contact details for parents/ next 

of kin and must also sign the areas highlighted below. 

Name: Email:                                         

Address: Mobile:  

Phone:  

What is your preferred method of contact? (Circle)   Text        Phone Call        Email 

Relationship to you: 

 

If you wish to supply us with the details of a second contact in case of emergency please do. 

Name: Email:  

Address: 

               

Mobile:  

Phone:  

Relationship to you:  
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Medical Information 

We are asking for information about your physical and mental health, as it helps us to plan 

appropriately for your involvement with the YAP. Jigsaw is fully committed to safeguarding the 

wellbeing of all the young people with whom we come into contact. The safety and welfare of YAP 

members and others is of paramount importance to us and will inform any action we take including 

the decision to contact another professional should it be required. If we are contacting a professional 

we will endeavor to inform you of this beforehand however this may not always be possible.   

Please provide the following information  

 

Name: Relationship:  

Address: 

  

Phone:  

 

Are you currently taking any medication for either your physical or mental health? (Circle)    

Yes  No  

If yes please give name of medication: _________________________________________ 

for the treatment of__________________________________________________________ 

 

If you are currently seeing a professional(s) (GP, Physiotherapist, Surgeon etc.) in relation to your 

physical health please give their details:  

Name: Relationship:  

Address: 

   

Phone:  

 

Role/Job title: Name of Service: 
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Physical Health 

Do you have any issues with your physical health that we should be aware of, including allergies? 

(Circle)  Yes  No                

If yes, please give details:   

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

Mental Health  

Are you experiencing any difficulties or stresses in your life that you would like us to be aware of? 

(Circle)     Yes  No    

If yes, please give details:   

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

Are you currently attending or have you in the past attended a mental health service or professional 

(e.g. Psychologist, Therapist, Counsellor, Psychiatrist etc.)? If so, please give their details:  

Currently                                            In the past                                              Never   

Name: Relationship:  

Address: Phone:  

Mobile:  

Role/Job title: Name of Service: 

If there is any further information you would like to share about your physical or mental health 

please do so below:  
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CONSENT 

 

  I give my permission for Jigsaw staff to contact my parent(s) and/or next of kin should they deem 

it necessary for example in the case of concern for the safety or wellbeing of myself or others. 

 

 I give my permission to Jigsaw staff to contact the professionals named in this form should they 

deem it necessary for example in the case of concern for the safety or wellbeing of myself or others. 

 

Signed by: ________________________  Date:  __________________ 

 

ALL YOUR PERSONAL INFORMATION WILL BE STORED IN A SECURE FILL ON OUR JIGSAW SYSTEM. ONLY AUTHORISED 

STAFF WILL HAVE ACCESS TO YOUR FILE AND IT WILL ONLY BE ACCESSED TO ENSURE YOUR AND OTHERS SAFETY AND 

WELFARE. YOU WILL HAVE ACCESS TO YOUR FILE ON REQUEST.  
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APPENDIX 6: Consent form to use images and recordings 

 

From time to time we may wish to take photographs, video recordings or audio recordings of 

individuals or groups at events that Jigsaw attend or organise. 

Some of the places we may use it are: 

● Jigsaw.ie website; 

● Jigsaw’s publications (such as our annual report); 

● Funding proposals/ Presentations; 

● Promotional material; 

● Jigsaw’s social media including Facebook, Twitter and YouTube; 

● National/regional/local media including newspapers, TV and radio; 

● List not exhaustive. 

Audio Visual Material 

As a participant, I consent that Jigsaw may take photographs or make audio visual recordings 

of me and I give Jigsaw permission to use photographic, video, digital and audio material of 

me, and material written by me being collected by Jigsaw in all formats and all media and in 

all manners, including alterations and composite representations, for the purpose of 

promoting the aims of Jigsaw. My name will not be used in connection with this work and I 

will not be identified. 

Jigsaw does not need to seek my permission each time it wishes to use the content, but I 

understand that I may change my mind and withdraw permission to use my image or 

information in new editions of or revisions to Jigsaw materials by emailing the Jigsaw National 

Office or Jigsaw Kerry.  

I acknowledge that this permission relates to content developed in conjunction with Jigsaw 

only and does not affect copyright in the photographic, video, digital, audio and written 

material. Please be aware that you can change your mind at any time by emailing the Jigsaw 

National Office Youth Engagement Coordinator or the appropriate Jigsaw Youth & Community 

Engagement Worker. 

▢ I give permission for Jigsaw to use my image in its publications, in funding proposals, 

website, presentations, promotional material, and social media including Facebook, Twitter 

and YouTube without prior notification. 

Signed by: _________________ Date ____________ 
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▢ I give permission for Jigsaw to use images of my son/daughter/young person in my care in 

its publications, in funding proposals, website, presentations, promotional material, and 

social media including Facebook, Twitter and YouTube, without prior notification. 

Signed by (Parent/Guardian) if YP is under 18: _________________ Date _____________ 
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Appendix 7: Workshop Structure, Content and Attendance 

 

Session 1, March 30th: Teambuilding and Cinema (11 present) 

The group watched a series of short films, after the synopsis had been shared with them. They 

identified the crisis decision in each film, and looked at how crisis decisions help to tell stories. 

The group got to know each other better as they shared one interesting fact about themselves 

during the break.  The group shared feedback through the traffic light system, which included; 

that they enjoyed the friendly atmosphere, the provision of food and the time spent on 

teambuilding. In terms of improvement, it was felt that the workshop could have been a bit 

more interactive. 

Session 2, April 8th: Group Contract, the building blocks of story and crisis decisions (14 

present) 

The group developed some ground rules to help them to work with each other effectively, 

and signed their group contract. The group was guided through the 5 building blocks of story 

as a framework for script writing, using two films from the first workshop to demonstrate and 

explore this.  The group also started to identify crisis decisions they would have an interest in 

exploring, and then shared them with each other.   

During this session, it became apparent that some group members had literacy difficulties as 

English was not their first language, and the learning materials were too text heavy. One-to-

one support was provided by the project team for those who needed it in terms of noting 

down their ideas and thoughts.  Literacy was considered more moving forward.  The group 

fed back that; the workshop was lively, but there was still room for more interaction between 

the group members. Members enjoyed the opportunity to share ideas with others in the 

group and having music play in the background. Some members requested stretch-breaks 

which were included in future sessions.   

 

 Session 3, April 15th:  Crisis decision and climax scene (16 present) 

The group revisited the crisis decisions they had come up with in session 2, and voted 

anonymously for those they liked.  In small teams, the groups were allocated crisis decisions 

and asked to develop a climax scene for these decisions. They then presented their ideas back 

to the wider group and discussion was facilitated around each one.  The group decided their 

top three crisis decisions and climax scenes and voted on their favourite choices. 

Group members said they wanted to mix the groups that they worked in moving forward, and 

to continue providing opportunities for group discussion, and delivering guided mediation.  It 

was also fed back that it was a good session as there was lots of thinking encouraged. One 

member asked not to use anonymous voting so people were honest with their opinions. 
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Session 4, April 22nd: Characters, tone and story world (9 present) 

A broad idea for the film and its tone based on the two crisis decisions that were liked the 

most (meaning those with the highest votes - one was a comedy and the other was a dark 

drama) was presented to the group. The group were asked to vote on whether they wanted 

to go with this duo of crisis decisions, or just go with one. They choose the former. The group 

worked in small teams to develop their idea for the main character and then shared their 

characters with the rest of the group. They choose characteristics from each character that 

they liked the most. Discussion was facilitated around the world or context in which this 

character lived. This was further developed using the 5 building blocks of story.  

It was observed that attendance was low at this workshop, possibly because it took place on 

a very sunny bank holiday Monday. Many group members became unavailable last minute.  

Those present fed back that they wanted the mediation/grounding exercises to continue and 

one wanted to continue to work in new teams each week. 

Session 5, April 29th: Reviewing the first draft of the script (13 present) 

The first draft of the script was presented to the group based on their crisis decision, climax 

scene, main characters, story world and tone. A visual programme called Tiki Toki was used 

to present the script. This gave the opportunity to show images that helped explain the scenes 

and what they could potentially look like. The group were asked to share any input as the 

script was explained. 

It took longer than planned to go through the script, especially in terms of language barriers, 

and this meant that we did not have enough time to provide the members with the space and 

time to work in small groups and feedback that way, which may have been more impactful. 

In addition, another approach may have been to role play the script and scenes in addition to 

the world café approach (described below) to give the group an opportunity to think about 

the story in more detail and what they wanted it to look like. This would have also given them 

space to get used to acting as the vast majority of the group had never done it before. 

 

Session 6, May 13th:  Finalise script and roles 

& responsibilities (11 present) 

The second draft of the script was presented, 

having incorporated their feedback from 

session 5. The group was given the opportunity 

to go through it and give additional feedback.  

This was done using the World Café approach. 

The group worked in small teams, moved 

around to different ‘stations’ that had different 

sections of the script and associated images for 
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each scene and discussed them together. 

They then made recommendations for edits 

and additions.   

The roles both on screen and off screen 

were explained to the group, and the group 

were given the opportunity to flag the roles 

they would have an interest in doing. The 

project team then assessed this, and 

delegated roles that were both age 

appropriate (i.e. that matched the age and 

maturity of the characters in the film) and of 

interest to the members as much as was possible 

Ramadan was taking place between May 5 and June 3. It was observed by the project team 

that there was decreased engagement among some group members as it was difficult for 

them to engage when fasting and due to the familial responsibility involved with this time.   

 

Session 7, May 20th: Storyboard Workshop 

(7 present) 

An external facilitator, illustrator Kevin 

Keane, showed the group how to develop 

storyboards for film as well as different 

camera angles, and how this can help get a 

message across.   

Although this workshop was interactive, and 

the group practiced the tips Kevin shared as 

he explained them, it may have been more 

beneficial for the group to have worked in 

pairs to draw the actual storyboard for their script. However, feedback from those present 

was very positive as they found it relaxing and it was a new experience as most had never 

heard of or done storyboarding before. 

 

Session 8, June 7th: Prop Development and Acting workshops (9 present) 

An external facilitator, local artist Nik Taylor, worked with the group to develop props for the 

set. Another external facilitator, Speech and Drama Coach, Sharon Costello, worked with the 

group to explore acting techniques, while some of the more challenging scenes were also 

rehearsed.   
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Session 9, June 12th: Acting workshop, 

rehearsals and auditions (16 present)  

Sharon Costello continued to guide the 

group through acting techniques and went 

through scenes. These scenes were guided 

by the director within the group with 

support from Michael Kelly, another 

external facilitator and local film maker. 

The group then watched the scenes back, 

to see what they could learn from them 

and how they could improve them. 

Auditions were also held to identify the 

lead role of Mousa as there were a number of young men of similar age to the character 

Mousa, who had interest in playing the role.   

This workshop helped some group members to understand what was involved in their role 

and the degree of preparation that was needed.  For some it was their first time acting on 

camera, and/or watching themselves back which was a really useful learning process. It may 

have been helpful to provide this opportunity sooner so that the group could strengthen their 

understanding of what was involved in shooting a film. 

Session 10, June 26th: Rehearsals (Present 10) 

This session took pace over the course of half a day and gave the group space to run through 

some of the longer, more challenging scenes. It was at the request of the group that this was 

held, following their experiences during session 9. It was a really important space for the 

group to practice the scenes prior to shooting the film, and on reflection rehearsal time would 

have been beneficial if it time and resources would allow it.  

 

Sessions 11 and 12, July 2nd and 3rd: Film Shoots 

(Present 11 and 13 respectively) 

It proved difficult to find dates that worked for 

all of the group, the project team and external 

facilitators. For the group members, some had 

work, some were in school (Youthreach) and 

some had family holidays planned – so an 

additional half day of shooting some of the 

shorter scenes was held on July 2nd. This was to 

accommodate those who could not attend on 

July 3rd.  A full day of filming where the majority 

of the scenes were shot was held the following day. The group then went for a celebratory 

meal together! 



  72 
 
 

 

For information, support, or just to find out  

more about what we do, visit jigsaw.ie 

 
Jigsaw, registered charity in Ireland.    
Registered charity number 20064846. Charity revenue number 17439.  

 

At times, film-making can be a slow and repetitive process, which some found difficult. There 

was a relatively large build up to this one day and it was difficult to capture everything. In 

addition, there were scenes in the script that only involved some of the group. It was useful 

to have other things that people could engage in. For example, those not in scenes 

participated in the research while others helped clear the venue where the film was shot (as 

the team and group had limited time in the venue). There could have been more creative 

means of engaging the larger group.     

 

 

 

 

 

 

 

 

 

 

 

  



  73 
 
 

 

For information, support, or just to find out  

more about what we do, visit jigsaw.ie 

 
Jigsaw, registered charity in Ireland.    
Registered charity number 20064846. Charity revenue number 17439.  

 

Appendix 8: Information and consent form for PAR (young person over 18)  

 

Dear Participant, 

 

Jigsaw are running a new film project with members of the international community in Kerry. 

In order to see whether this project has been useful we are inviting the young people taking 

part to help us evaluate it. Not every young person has to agree to do this, although we hope 

it is of interest to young people who would like to develop research skills such as interviewing, 

design and analysis. 

If you accept this invitation, you will be asked to join a research team. As a member of this 

team, you will be asked to engage in up to eight meetings of approximately 30-60mins hours 

in length, after the activity evenings, to decide how we evaluate the project and share the 

results with other people afterwards. You will also be asked to participate in some research 

and support other young people to participate in this research. No information that would 

identify you will be included in these reports. 

You do not have to take part in the research or the research team, but if you do you are free 

to withdraw from the research team at any time and there are no consequences whatsoever 

for doing so. You can still participate in the activity Jigsaw are running.  

Any data collected will be stored on an encrypted USB for 10 years, for analysis and 

dissemination.  

It is not expected that this research will be distressing for you. However, if you feel upset 

while taking part in this project you should talk to a member of TIRC or KASI, to a Jigsaw staff 

member or to your parent or GP. Anything that arises in the research process is confidential, 

except when the researcher believes there is a serious risk of harm or danger to anyone or 

disclosure is required as part of a legal process or investigation.  

This research is being led by Olive Moloney, Clinical Manager in Jigsaw Kerry. Other members 

of the research team are: Aileen O’Reilly and Elizabeth Doyle for Jigsaw National Office. 

If you’d like to know more about the study before deciding whether to participate, please 

contact me at EMAIL  or NUMBER. If you’re ok to go ahead, please read and sign the form. 

I’d like to thank you for taking the time to read this letter.  

Yours faithfully,   

Olive Moloney | Clinical Coordinator | Jigsaw Kerry 

 

mailto:olive.moloney@jigsaw.ie
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Appendix 9: 6 Step Process to Participatory Action Research 

 

Step 1: Familiarisation with the data. The PAR team read over the transcripts a number of 

times in order to familiarise themselves with the anonymised data.  

Step 2: Generating initial codes. The PAR team reflected on participant responses on an 

individual basis to start with. They reviewed them as stand-alone statements rather than in 

the context of the question asked. As they did this, the team identified words, expressions, 

ideas or sentiments that seemed to hold some relevance and importance to the research. A 

deductive approach was adopted initially in that the project objectives were considered and 

helped guide the team in organising the data extracts in a very broad sense to identify codes.  

The team identified three broad areas linked to the objectives, which were; 1); Inclusion and 

Integration 2) Participation and; 3) Wellbeing and discussed how they understood these areas 

in advance of starting the analysis. Once the data extracts were organised under these three 

areas, the PAR team reviewed each data extract together, discussing how it was interpreted 

and whether it could be linked to more than one of the objectives. The two young people on 

the PAR team were then asked to summarise the key points for each of the three areas as 

they understood them, which helped to identify codes.  These were reviewed, added to and 

further defined by a Jigsaw staff member on the PAR team. 

Step 3: Searching for themes. Themes can be understood as a ‘patterned response’ that 

highlights something important within the data. In identifying the themes, the codes and data 

extracts were reviewed with two questions in mind - what did the young people value about 

the project and why did they value it (or what impact did it have on them?) From this, two 

broad themes emerged as outlined below. 

Step 4: Review themes.  The themes continued to be reviewed during the write up of the 

report, and the constant re-evaluation of the codes. Through this process, sub-themes 

emerged. 

Step 5: Defining and refining themes:  Once the themes were settled on, a definition for each 

theme was developed by a Jigsaw staff member and reviewed by one of the young people on 

the PAR team. 

Step 6: Producing the report: As the report was drafted by a member of the PAR team, it 

was shared with the other members of the team and the Research and Evaluation team in 

the National Office of Jigsaw to enable their input and guidance. The review process 

continued throughout. 
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Appendix 10: Assent/Consent Form for Young People 

 

Please tick all boxes that you agree with.      YES  

I have read the information sheet.        

I have had the opportunity to ask questions about it and any questions I have 

asked have been answered to my satisfaction.   

 

I consent voluntarily to be a participant in the Research Team.  

I consent to images being taken and used for research and to inform others 

about this activity and Jigsaw’s work. 

 

I understand that I can withdraw from the research at any time without any 

repercussions, including participation in the group activities. 

 

I understand that the data will be stored safely and that I can access this data 

should I request to.  

 

 

Print Name of Participant:  _________________________  Date: ________________ 

 

Signature of Participant:  ___________________________  Date: ________________ 
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Appendix 11: Information and consent form for PAR (young person under 18) 

 

Dear Parent, 

 

Jigsaw are running a new film project with members of the international community in Kerry. 

In order to see whether this project has been useful we are inviting the young people taking 

part to help us evaluate it. Not every young person has to agree to do this, although we hope 

it is of interest to young people who would like to develop research skills such as interviewing, 

design and analysis. 

If you accept this invitation for your child, they will be asked to become a member of the 

research team and to participate in a study. As a member of this team, they will be asked to 

engage in up to eight meetings of approximately 30-60 mins in length, to decide how we 

evaluate the project and share the results afterwards. They will be asked to participate in the 

research as well as support other young people in the activity to participate. No information 

that would identify your child will be included in these reports. 

Your child does not have to take part in the research, or the research team, but if they do 

they are free to withdraw from the research team at any time and there are no consequences 

whatsoever for doing so. They can still participate in the activity Jigsaw are running.  

Any data collected will be stored on an encrypted USB for 10 years, for analysis and 

dissemination.  

It is not expected that this research will be distressing for your child. However, if your child 

feel upset while taking part in this project you should talk to a member of TIRC or KASI, to a 

Jigsaw staff member or your GP. Anything that arises in the research process is confidential, 

within some exceptions: 

The researcher believes there is a serious risk of harm or danger to anyone. 

Disclosure is required as part of a legal process or investigation.  

This research is being led by Olive Moloney, Clinical Manager in Jigsaw Kerry. Other members 

of the research team are: Aileen O’Reilly and Elizabeth Doyle for Jigsaw National Office. 

If you’d like to know more about the study before deciding whether to participate, please 

contact me at EMAIL or NUMBER . If you’re ok to go ahead, please read and sign the form. 

I’d like to thank you for taking the time to read this letter.  

Yours faithfully, 

Olive Moloney | Clinical Coordinator | Jigsaw Kerry  
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Appendix 12: Parental Consent Form 

 

Please tick all boxes that you agree with.      YES 

 

I have read the information sheet.         

I have had the opportunity to ask questions about it and any questions I have asked 

have been answered to my satisfaction.   

 

I consent to my child being a participant in the Research Team.  

I consent to images being taken and used to informing others about this activity and 

Jigsaw’s work. 

 

I understand that he/she can withdraw from the research at any time without any 

repercussions, including participation in the group activities.  

 

I understand that the data will be stored safely and that I can access this data should 

I request to. 

 

 

Print Name of Parent:  _________________________ 

Signature of Parent:  ___________________________  Date: _______________ 

 

Print Name of Participant:  _________________________ 

Signature of Participant:  ___________________________  Date: ________________ 
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Appendix 13: Research Questions 

 

1. How old are you?   

 

2. What is your gender? Male Female Other ………………………………  

 

3. What nationality are you?  

 

4. How would you describe your ethnicity?  

(Give your answer as you would to your friends when you are describing the group(s) to 

which you feel you belong to and most identify with. Answers that others have given include 

Irish, Irish Traveller, British, British-Irish, Brazilian, Irish-Brazilian, Polish, Polish-Irish, 

Nigerian, Nigerian-Irish, Indian, Indian-Irish, Lithuanian, Latvian, Chinese, Filipino, 

Roma etc – the list is endless)  

 

5. Have you had an opportunity to express your ideas during the project?  

  

6. What have you participated in?  

Design of project (i.e. writing script, creating the scenes, input into props)  

Delivery of the project (acting, choosing roles, production)  

Evaluation (research team, your opinion of what to stop, start & continue doing)  

Please say more if you would like……………………………………………………………………  

 

7. What skills did you develop during this project?   

  

8. How has engaging in this project improved your health and/or wellbeing?  

  

9. What difference, if any, has it made to your:  

Confidence: None Some A lot  

Please say more if you would like………………………………………………………………………….  
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Mental Health: None Some A lot  

Please say more if you would like………………………………………………………………………….  

 

Ability to work with others: None Some A lot  

Please say more if you would like………………………………………………………………………….  

 

10. What was it like to work in a group of different ages?  

  

11. What was it like to work in a group of different backgrounds/nationalities?  

  

12. What did you think worked well about this project?  

  

13. What do you think could have been better about this project?  

  

14. How well do you think the project was facilitated?  

Poor Fair Well Very well  

  

15. What impact would you like this film to have on people?  

  

16. What do you hope will happen now with the project?  

  

17. If another project was to be run again what should be:  

  The same  

Different   

Stopped  

 

18. If you had the opportunity to take a role in another project what would you like to do?  
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19. Would you go to Jigsaw if you needed support with your mental health?  

  

20. Would you tell your friends about Jigsaw if they needed support with their mental 

health?  

  

21. Film-making is one way to engage with young people around mental health – do you 

think there are other creative or other ways to better engage young people in a mental 

health service?  

  

22. Is there anything else you would like to say about the film, the project, Jigsaw or 

experience of being involved on the project?  

 

 


